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Executive Summary
In 2015, the County of Haliburton, in co-operation with RTO, submitted a project
proposal to the Ontario Ministry of Transportation’s Community Transportation Pilot
Grant Program. They were awarded funding to support a community transportation
project intended to increase local transportation options and streamline existing
services. The project funding was to expire on March 31st, 2017. Prior to the project
conclusion, the County of Haliburton, with the support of RTO had the opportunity to
apply for extended project funding from MTO. This extension allowed the project to
continue for an additional year, and financed enhancements to the project-initiated
services.
The funding extension also supported the formation and activities of a Transportation
Taskforce, whose members represent a wide variety of organizations, agencies, service
providers and local government bodies. The Taskforce has worked to explore
strategies for expanding and integrating transportation services in Haliburton County,
in part by creating a platform for information sharing among stakeholders.
The results of the project and the work of the Taskforce have culminated in a
commitment from the County of Haliburton to invest $50,000 in an implementation
plan for local public transit.
The following evaluation report provides a summary of the community transportation
project since its inception, focusing specifically on the project-initiated services and the
work of the Taskforce. It also evaluates the impact of the project based on the results
of community-wide surveys and interviews with Taskforce members. The report
concludes with an overview of some of the lessons learned since the project began.
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1. Introduction
Like many rural communities, Haliburton County has long struggled with transportation
issues. Covering over 4,000 square kilometers, the widely dispersed population has a
median age of about 57 years. The County is a popular tourist and cottager
destination, with a seasonal influx that more than doubles the population in the
summer months (Statistics Canada, 2016; HCDC, 2018). With no public transportation
system in place, the community’s travel needs have primarily relied on individual car
ownership. However, with a growing population increasingly comprised of seniors, and
a median household income that is more than 20% lower than the provincial median,
Haliburton County is facing considerable transportation pressures (Statistics Canada,
2016). There can be no doubt that transportation is linked to every aspect of life in the
County, including employment, economic development, tourism, education, recreation,
environmental sustainability, health, and overall quality of life. As such, finding
solutions to the County’s particular transportation needs has been a concern for
community members and organizations for many years.
1.1. Project Background
Haliburton County residents began working on issues of transportation, focusing in
particular on its environmental impact, at least ten years ago with the formation of the
Rural Transportation Options (RTO) sub-committee of the local environmental group,
Environment Haliburton!. In the ensuing years, this committee became part of the
Haliburton County Community Co-operative (HCCC) and has overseen a number of
research projects investigating the transportation needs of the community, as well as
exploring several innovative transportation alternatives including casual carpooling,
ride-sharing and car-sharing programs.
In 2015, the County of Haliburton, with the support of RTO, submitted a project
proposal to the Ontario Ministry of Transportation’s Community Transportation Pilot
Grant Program. They were awarded funding to support a community transportation
project (CT Project) with the following objectives:
1. establish a Community Transportation Partnership to act as an advisory
committee for the Community Transportation Project (first meeting June 2015)
2. hire a System Navigator/Project Coordinator to manage the phone line and
facilitate the project (contract began August 2015)
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3. develop a Rideshare web platform for offering and seeking rides within the
County (launched May 2016)
4. develop a Community Transportation Hub (CT Hub), which allows users to
search an interactive database for transportation matching their needs (launched
May 2016)
5. introduce a toll-free phone line to provide a transportation referral service for
users without access to the abovementioned websites (launched May 2016)
6. launch a community-wide social marketing and promotional campaign (launched
June 2016)
7. host a regional Transportation Summit, bringing stakeholders together to share
knowledge, explore opportunities for integrating services, and strategize an
action plan for increasing transportation options in the County (held November
2016)
8. transition from the Community Transportation Partnership into the
Transportation Taskforce, a committee designed to put the opportunities and
strategies arising from the Summit into action (first meeting February 2017)
One key outcome from this first term of the project was the partnership formed
between RTO and the County of Haliburton, a collaboration that would prove crucial to
the success and continuation of the project. Additionally, the enthusiasm and
commitment fostered at the Haliburton County Transportation Summit led to the
formation of the Transportation Taskforce, which played a critical role in advancing the
transportation goals for Haliburton County.
1.2. Project Extension
In March of 2017, the County of Haliburton, with the support of RTO, had the
opportunity to apply for extended project funding from MTO. This funding extension
would allow for the following:
1. contract renewal for the System Navigator/Project Coordinator
2. continuation of the Rideshare and CT Hub websites, as well as the phone line
3. updates and enhancements to the websites
4. continuation of social marketing and promotion through newspaper ads, radio
announcements, and infographic publications (Appendix 1)
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5. continuation and formalization of the Transportation Taskforce, which included
drafting a Terms of Reference and a one-year Workplan with a view to
developing a longer-term transportation plan for the County
As the CT Project approached its conclusion, the Taskforce developed a detailed
Business Case outlining a number of recommended transit models, complete with
financial evaluations and resource requirements for each. This document was
presented to County Council, prompting a decision with significant implications for the
future of public transit in the County. In January 2018, the County of Haliburton
agreed to invest $50,000 toward an implementation plan for a public transit system
based on one of the recommended models outlined in the Business Case. Following
an RFP process, a consultant will be hired to complete the implementation plan by the
fall of 2018. This investment represents an important step forward, and a recognition
of the many years of effort put in by transportation advocates in the County.

2. The Project
The following is an overview of the entire CT Project and an evaluation of its progress
since the outset. Usage of the Rideshare and CT Hub websites, and the phone line
was analyzed using the data available through Google Analytics and the reports of the
Project Coordinator. Further data was collected through community-wide surveys and
interviews with Transportation Taskforce members to measure the impact of the project.
2.1. Project-Initiated Services
The transportation services made possible through the MTO funding included a
Rideshare website, which allowed users to offer and seek rides throughout the County;
the CT Hub website, which provided an interactive platform for navigating the various
local transportation service providers; and a phone line which offered a human element
to those without computer or internet access.
With the launch of these services in May of 2016, a robust social marketing campaign
was rolled out, which included newspaper ads and stories, posters, radio ads and
announcements, bookmarks and magnets, and numerous in-person presentations
throughout the community. In the second term of the project, these efforts continued
with the posting of newspaper ads, radio ads and PSAs, a series of radio panel
discussions, further presentations to community groups, and the publication of a series
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of infographics intended to boost awareness about the impact that affordable and
accessible transportation could have in the County.
2.2. Service Use Analysis
Figures 1, 2, and 3 below show the pattern of usage for each of the three services
launched as part of the CT Project.
Rideshare Users May 2016 - February 2018
400
350

343

Return

Number of users

300

280

278

New

250
199

183

200

163

152

137

150
96

100

103

90

78

74

64

98

88

81

64

57

49

50

72

40

0

May
'16*

Jun

Jul

Aug** Sept

Oct

Nov

Dec

Jan
'17

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

Jan
'18

Feb

Figure 1. New and return Rideshare users between May 2016 and February 2018
*data for May 2016 includes the last two weeks of April
**Rideshare platform was hacked in August 2016 - analytics for that month are unreliable

Community Transportation Hub Website Users June 2016 - February 2018
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Figure 2. New and return CT Hub website users between June 2016 and February 2018
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The roughly aligned patterns of usage of the two websites indicate that during the
initial few months of the project, when promotions were at their peak and the services
were being introduced to the community, use of the sites was also peaking. In almost
every month of the project, new visitors to both sites outnumbered return visitors. This
indicates that promotions were consistently reaching new people but that the services
were not attracting many repeat users. The possible reasons for this are discussed in
Section 3.2.1. below.
Phone Line Users May 2016 - February 2018
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Figure 3. Phone line users between May 2016 and February 2018

The pattern of usage of the phone line differs from those of the websites, showing that
calls peaked near the beginning of the project, and again at the beginning of the
project’s second term. This second spike in usage may be related to renewed
marketing efforts or word-of-mouth promotions at that time, but the reason is uncertain.
Overall, Rideshare received significantly more traffic than the CT Hub, indicating
perhaps a more successful promotional campaign or a greater public appetite for this
service. In the first term Project Report, it was noted that people found the CT Hub
difficult to use and because it was launched alongside the Rideshare site, people had
difficulty understanding the difference between the sites. The phone line also created
some confusion as the Project Coordinator reported that some people using the
service expected to have a ride booked for them, and were disappointed to simply
receive a service referral.
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Surges in visits to the two websites often followed promotional events, such as
newspaper ad postings, but some spikes appear to be unconnected to such efforts. It
has been noted that in a small community such as Haliburton County, the value of
word-of-mouth promotions cannot be overstated, and such publicity is certainly
difficult to quantify. This type of promotion may play a part in the spikes in usage that
appear unrelated to specific marketing efforts.
Other data sources that show website user behaviour and allow for analysis of
promotional efforts, are the channels through which users arrive at the two sites
(Figures 4 and 5). ‘Direct’ channels indicate users who enter the website’s URL directly
into the browser address bar. ‘Search’ channels refer to visitors who arrived at the site
by way of a search engine. ‘Referrals’ are visitors who clicked one of the service site
links they found on another website (other than search engines). And finally, some site
visitors arrive through social media and email links. The fact that the majority of visitors
to these two sites arrived through ‘direct’ and ‘search’ channels is not surprising, given
that most of the promotions were done through print and radio media, and in-person
presentations. These types of promotions would require users to then input the web
addresses they had seen in print, or heard about, directly into address bars and search
engines.

Rideshare Visitor Channels

CT Hub Visitor Channels
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Direct
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Direct

Search
Referral
Social Media

Search
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Figure 4. Channels through which users arrived
at the Rideshare website

Figure 5. Channels through which users arrived
at the CT Hub website

This data also reveals opportunities for increased promotions through particular
channels. Identifying other local websites that would be willing to host Rideshare and
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CT Hub site links, expanded use of social media to promote the sites, and email
promotions are all underutilized marketing avenues.
In the second term of the CT Project, some modifications were made to the Rideshare
website to enhance functionality and boost traffic. These included:
•

push notifications, which allow users to receive email and/or text messages whenever
drivers or passengers post on the site,

•

an events tab aimed at users traveling to upcoming events, and

•

a commuter tab, for users looking for regular, ongoing carpool arrangements

While the Project Coordinator noted that these enhancements should have resulted in
increased traffic to the sites, it appeared that they were not launched with sufficient
promotion and public education to draw attention to the new features. As a result, site
traffic continued to plateau.
Use of social media platforms to promote these services was limited to a Twitter
account launched October 2016. The creation of a Facebook page was considered as
a way to extend the promotional reach of the CT Project. However, it was determined
that this platform would deplete time and resources with the continual page updates
and monitoring required.
2.3. Formation of the Transportation Taskforce
Prior to the first term of the CT Project, an advisory committee was formed, called the
Community Transportation Partnership. This group consisted of representatives from
community organizations, social service and health agencies, transportation service
providers, and municipal representatives who met quarterly and provided support and
direction to the CT Project. This partnership was established in an effort to explore
opportunities for coordination of services and collaboration between service providers
wherever possible.
In November 2016, RTO and the Community Transportation Partnership hosted the
Haliburton County Transportation Summit. This event was attended by more than 70
people from a variety of sectors, and included representatives from MTO, the MP’s
office, the County, and all four municipalities. The Summit was met with great
enthusiasm and a commitment from attendees to work toward increasing
transportation options and implementing short- and medium-term solutions to the
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challenges of moving people around the County. As well, the Summit provided the
catalyst for the formation of the Transportation Taskforce. Many of the stakeholders
involved in the Community Transportation Partnership became members of the
Taskforce, but with this new iteration of the group, there was a deeper commitment to
putting ideas into action.
The Taskforce members included representatives from:
•

Rural Transportation Options (RTO)

•

Haliburton Highlands Health Services (HHHS)

•

Literacy Ontario Central South

•

Haliburton Kawartha Pine Ridge District Health Unit

•

County of Haliburton

•

Township of Algonquin Highlands

•

Municipality of Dysart et al

•

Municipality of Highlands East

•

Township of Minden Hills

•

Haliburton/City of Kawartha Lakes Social Services

•

Fleming College

•

Fleming CREW (Community Resources for Employers and Workers)

•

Point in Time Centre for Children, Youth and Parents

•

Poverty Reduction Roundtable

•

the community at large (concerned citizens)

Several of the above representatives also acted as liaisons with other organizations and
initiatives including:
•

Rural Health Hub

•

Aging Well Committee

•

Age Friendly Master Plan

•

Workforce Development Board

•

Communities in Action

•

Human Services and Justice Coordinating Committee

Some local agencies and organizations did not attend Taskforce meetings, but
requested that they receive meeting minutes and updates in order to stay informed of
the group’s activities. These included:
•

Chamber of Commerce

•

Community Living Central Highlands
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•

Haliburton BIA

•

U-Links Centre for Community-Based Research

•

SIRCH

•

YWCA Haliburton

•

A Place Called Home (agency serving people who are homeless)

Figure 6 illustrates the various sectors involved in the CT Project, and the network of
stakeholders both directly and indirectly affiliated with the Taskforce.

• Communities in Action
• A Place Called Home
• Aging Well
• SIRCH
• YWCA Haliburton
• Public Health Unit (HKPR)
• Community Living
• HHHS Community Support Div.
• Point In Time
• HKL Social Services

Health &
Social Services

Concerned
Residents
• Individuals
• Rural Transportation
Options (RTO)

Municipal
Government

• County Council
• Dysart et al
• Minden Hills
• Algonquin Highlands
• Highlands East

• County Warden
• Director of Planning, County
• Appointed reps from all 4
municipalities

Transportation
Taskforce
Employment
& Training

Business &
Economic Dev.
• Hammond Transportation
• Workforce Development
Board

• Literacy Ontario Central South
• Fleming College
• Fleming CREW Employment

• Chamber of Commerce
• Haliburton Bus Lines
• Haliburton BIA
• Red Umbrella Inn
• H.C. Development Corp

• Job Quest
• Outreach Literacy (John Howard Society)

Figure 6. The composition of the Transportation Taskforce.

The Taskforce has been meeting monthly since March 2017. While not all of the
abovementioned representatives were able to attend meetings consistently, a list of
committed members was drawn up to reflect the stakeholders whose participation was
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imperative. Included on that list were political representatives from the County and
each of the lower-tier municipalities.
The Taskforce drew up a Terms of Reference, which highlighted the role that the group
would play in advising local government on transportation issues. This included
submitting regular reports on their activities to the County and Municipal Councils, and
occasional presentations at Council meetings. Keeping this channel of communication
open between the Taskforce and elected officials was considered crucial to imparting
the benefits of public sector investment in expanded transportation options for
Haliburton County.
The group also drafted a one-year Workplan, outlining what they wanted to accomplish
in the second term of the project (ending March 2018), as well as considerations for
medium- and longer-term goals and actions (2-5 years, and 5+ years). The short-term
goals primarily focused on:
•

researching and developing a model for an employment-related transportation service

•

drafting a Business Case for investing in a prioritized selection of public transit options,
based on outputs from the Transportation Summit (available here:
https://www.transportationhaliburtoncounty.ca/resources-information/)

•

development and implementation of a communications plan

•

exploring feasibility of alternatives like Lift Stops (Appendix 2) and utilizing off-hour and
off-season school buses operating on fixed routes

•

continuing to coordinate the existing services

•

identifying funding opportunities to ensure the sustainability of these activities

2.4. Employment-Related Transportation
Through the work of the CT Project to coordinate transportation services, a gap in
employment-related transportation was identified by the Taskforce. As a result, a
number of studies were undertaken to determine the employment-related
transportation needs and opportunities in Haliburton County. Employer surveys
circulated through the Chamber of Commerce have been conducted, and results are
pending, as are the results of a U-Links research project investigating the transportation
needs of low-income residents, Ontario Works clients, and ODSP recipients. A second
U-Links project will report on the travel routes and patterns of County residents, and
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the findings will help inform plans for a public transit system. Initial findings from these
studies identify employment-related travel as being in high demand, but with the least
number of services available. Members of the Chamber of Commerce, as well as
community service providers, note that job recruitment and employment retention are
limited by the lack of affordable local transportation (Transportation Taskforce, 2017).
These findings have serious implications for the economic development capacity of
Haliburton County. The Taskforce has been closely involved with these research
studies, and has incorporated the findings into the Business Case with the intention of
highlighting the economic development case for investing in public transportation.
2.5. Communications Plan and Project Sustainability
The Transportation Taskforce drafted a Communications Plan to continue raising public
awareness about the need for more local transportation options. This plan included a
continuation of the social marketing campaign launched in the first term of the CT
Project, encouraging use of the Rideshare and CT Hub services. It also strove to more
generally raise awareness about the links between transportation and employment,
health, and education and the broad benefits of public investment in accessible and
affordable transportation. This included the publication of several infographics, and a
series of panel discussions on the topic of transportation, which aired on the local radio
station Canoe FM. The plan also included multiple presentations to County Council
members. These were well received and are said to have prompted interest in
exploring concrete public transit options, achievable in the short-term, that the local
government could support.
Meanwhile, an opportunity to apply for funding arose, and members of the Taskforce
prepared a proposal for the Local Poverty Reduction Fund (LPRF). The proposal
focused on the employment-related transportation needs of the community, and
outlined the details of a booked shared ride service model. This service would allow
users to ‘Dial-A-Ride’, but pick-up times and locations would be restricted to major
routes and rides would be pre-scheduled and possibly shared with other riders. For
this proposal, the service was designed to prioritize the needs of service industry
employees and low-income residents. The model was determined to be the most
responsive to the diverse transit needs of the community while remaining fiscally
achievable. This model also has the potential to reveal travel patterns and customary
routes, thus informing any plans for a fixed route bus service in the future.
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Despite being denied funding for this proposal, the Taskforce members acknowledged
the considerable value of having gathered the necessary information for the application.
They were able to adapt the proposal into a Business Case presented to County
Council, outlining five fully-costed models, of which, two were recommended: 1) a
booked shared ride model and 2) a model blending booked shared rides with a fixed
route utilizing an off-duty school bus.
The feasibility and financial details of the Business Case submitted to Council is
considered to have been a critical factor in prompting the County’s recent investment
in public transit. Their commitment of $50,000 to develop an implementation plan is
anticipated to put a transit service based on the booked shared ride model into
operation within the next two years.

3. Project Evaluation
In order to evaluate the impact of the CT Project overall, and the activities of the
Transportation Taskforce in particular, community-wide surveys were conducted in
addition to interviews with Taskforce members.
3.1. Show-Of-Hands Surveys
While data collected through the Rideshare website analytics indicate some degree of
ridesharing, it fails to capture the ridesharing that takes place informally among friends,
family, and neighbours. In order to quantify this type of everyday carpooling, show-ofhands surveys were conducted at a sampling of events and meetings taking place
around the County during February and March 2018. These data are combined with
those collected in 2017 during the first term of the CT Project (Table 1).
Event:
Movies
Folk Society
Enviro-Café
Choir Practice

Survey 1:
13%
21%
50%
57%

Survey 2:
14%
22%

Survey 3:
17%

Survey 4:
27%

Table 1. Percentage of attendees sharing rides to community events.
Note: percentages marked in red indicate data from 2017.
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Notably, at events where show-of-hands surveys were conducted more than once since
the beginning of the CT Project, ridesharing numbers have increased, suggesting that
more people are considering sharing rides to regularly scheduled events.
3.2. Online and Paper Surveys
A short survey seeking feedback from community members on the CT Project was
made available throughout the County between February 26th and March 15th, 2018.
Paper copies were distributed to several of the library branches as well as to specific
programming groups through the Health Unit. An online version was accessible
through a link posted on the home pages of the CT Hub and Rideshare websites and
promoted through social media. As well, Taskforce members were asked to share the
survey link with their wider networks.
The survey questions (Appendix 3) asked participants to report on their familiarity with
and usage of the three project-initiated services (Rideshare, CT Hub, and phone line),
and offer feedback and suggestions for their improvement. The survey also asked
more generally about attitudes and perceptions pertaining to carpooling, ridesharing
and public transportation.
3.2.1. Survey Findings and Analysis – Service Use
There were 142 surveys completed, 126 of which were done online. The respondents
ranged in age from twenty-three to ninety-one, and 67% of respondents identified as
female. Figures 7 and 8 show the demographic distribution of survey respondents.

Survey Respondents Age

Survey Respondents Gender
1%

10%
24%

8%

20-39
40-59

Female
Male

24%

60+
39%
27%

Non-binary

Undeclared

Figure 7. Survey respondents age

67%

Undeclared

Figure 8. Survey respondents gender
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Overwhelmingly, the surveys reveal that more and farther-reaching promotions and
public education about the services are required. The Rideshare website was by far the
most familiar service to survey respondents, with 60% reporting having heard of that
service. The CT Hub website and phone line were known to only 33% and 25% of
respondents respectively. In terms of frequency of use, over 90% of respondents
reported never having used any of the three services. Of those respondents who have
used the services, Figure 9 illustrates their frequency of service use.

How many times have you used these services?

Number of respondents

9

8

8
7

Rideshare

6

5

5
4
3

4

Phoneline

3
2

2

2
1 1

1
0

CT Hub

0
1

2-5
6-15
Number of times used

0 0 0
15+

Figure 9. Frequency of service use

Survey participants who had not used the services were asked to select reasons
(Figures 10, 11 and 12), and in some cases were encouraged to expand on their
answers.
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Figure 10. Reasons respondents haven’t used Rideshare

When elaborating on their responses, survey participants noted the following:
•
•
•
•
•
•
•
•

Rideshare posts don’t provide enough destinations.
It’s difficult to remember to post rides or check for rides being offered.
Organizing travel logistics with others is inconvenient.
I don’t feel safe riding with strangers.
My trips tend to be last minute and unplanned.
I’m already sharing rides with my friends.
Having young children makes this service impractical.
I don’t understand how it works.

Some of these reasons are difficult to overcome (e.g. inconvenience, traveling with
young children) but many simply require better promotion and education in order to
create a culture that considers ridesharing and carpooling a part of everyday life. The
sixty-four respondents who selected ‘I don’t need this service’ represent an opportunity
to boost public awareness as to how this service can benefit almost anyone, regardless
of access to personal transportation. Furthermore, several survey participants noted
that, while they do not need this service now, they believe they will in the future. This
could suggest that further marketing may be needed to encourage current drivers to
consider using the service to offer rides.
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Figure 11. Reasons respondents haven’t used the CT Hub website

The majority of survey respondents had not heard of the CT Hub website (Figure 11),
and for those who have, the following additional reasons for not using the site were
provided:
•
•
•
•

I’m unsure of how this service works.
I already know about the services listed on the site.
This service requires pre-planning, which is inconvenient.
The timelines and destinations don’t suit my needs.

Again, many respondents report that they don’t need this service, but some noted that
they might in the future.
The phone line was the least familiar and least used of the three services (Figure 12).
Respondents offering additional reasons for not using this service mentioned
unanswered calls (i.e. callers reached voicemail) and a lack of available rides. With the
phone line being redirected to the HHHS Community Support Division, callers will
likely experience fewer unanswered calls going forward. A few survey comments
reinforced the Project Coordinator’s reports that some callers were under the
impression that a ride would be booked for them. This again suggests that further
public education and promotion is needed to explain the functionality of each service.
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Reasons for not using the phone line
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Figure 12. Reasons respondents haven’t used the phone line

Many survey respondents took the opportunity to provide feedback suggesting how
these services could be improved. By far, the majority of suggestions pertained to the
need for more promotion, advertising, and education explaining how each of the
services is designed to be used. With regard to the Rideshare website, four
respondents expressed concerns about safety and suggested that the site should offer
more reassurance of safety by screening drivers and riders. Several respondents
suggested integrating the site into a smartphone app and/or a Facebook page. While
this would require an investment of funds and personnel to maintain and monitor the
platforms, it was noted that these options could incorporate some degree of screening
for service users.
Suggested improvements to the CT Hub website included:
•
•
•

Make it possible to book rides directly from the site.
Provide maps of service areas and routes.
Make it easier for people without Internet.

Certainly, the phone line was implemented in order to address the third bullet-point
above, by allowing those without Internet service to receive support in finding
appropriate transportation.
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3.2.2 Survey Findings and Analysis – Promotional Reach
The Community Transportation Survey sought to determine the promotional reach of
the social marketing campaign that took place over the course of the project. Survey
participants were asked to identify which information sources (if any) they had noticed
mentioning local community transportation or public transit over the past two years
(Note: respondents could select multiple promotional sources). Figure 13 shows the
percentage of survey respondents who report noticing the promotional efforts
according to the source of those promotions.

Public Awareness of CT Project Promotions
Newspaper stories
None
Local radio ads and PSAs
Posters
Social media posts
Newspaper ads
Local council meetings
Presentations at events
Radio panel discussions
0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

Percentage of respondents

Figure 13. Percentage of survey respondents aware of CT Project promotional sources

Seventy-nine percent of survey respondents reported having noticed promotional
efforts from at least one of the listed sources, with the majority of those (72%) noticing
promotions from multiple sources. (Note: three survey respondents left this question
blank). Interestingly, 17% of respondents indicated that they hadn’t heard of Rideshare,
the CT Hub, or the phone line, but still reported having noticed promotional efforts.
This indicates that some survey participants were aware of transportation-related
discussions and publicity in the community, even though they had not heard of the
project-initiated services. And conversely, 7% of respondents reported having heard of
one or more of the services, but had not noticed any of the marketing. This may be
due to word-of-mouth promotion of the services.
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3.2.3. Survey Findings and Analysis – Shifting Attitudes
Survey respondents were asked a series of questions about the degree to which they
have changed their thinking when it comes to sharing rides, carpooling, and support
for increased transportation options in the County. Sixty per cent of respondents
report that in the last two years (since the CT Project was launched) they have thought
more about sharing a ride or carpooling. Furthermore, 50% of respondents have
offered more rides and 41% have accepted more rides in the last two years. Still, 42%
and 47% of respondents report having offered and accepted the same number of rides
in that time period (i.e. no change). This suggests that there is still work to be done to
encourage more ridesharing and carpooling among community members.
In response to questions about shifting attitudes, 75% of survey participants have
thought more about community transportation or public transit in the last two years,
and 69% are more supportive of increased local transportation options than they were
three years ago. Finally, 75% of survey respondents believe that provision of public
transportation is the responsibility of the County.
With these reported shifts in attitude regarding transportation in Haliburton County, it
appears that the CT Project has garnered widespread support for a significant
investment in increased public transportation options.
3.3. Transportation Taskforce Member Interviews
Nine members of the Transportation Taskforce were interviewed for this evaluation.
Interviews were conducted primarily by phone, and lasted 30 minutes on average.
Interview participants were chosen based on their frequency of attendance at Taskforce
meetings, and in an attempt to represent a variety of organization, agency and sector
perspectives.
Interviewees represented the following organizations: Literacy Ontario Central South,
HKPR District Health Unit, the County of Haliburton, the Rural Transportation Options
committee, Haliburton Highlands Health Services, and Haliburton and City of Kawartha
Lakes Social Services.
The Project Coordinator/System Navigator was also interviewed in order to understand
some of the finer details of the project overall.
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The interview questions (Appendix 4) for the Taskforce members focused on eliciting
opinions about the impact of the CT Project, with particular attention paid to the role
of the Taskforce in moving the project forward. As well, interview participants were
asked about their own and their clients’ and constituents’ experiences with the
Rideshare and CT Hub websites, and the phone line. Questions about coordination
and collaboration of services were included, as well as questions about next steps and
ongoing contributions of resources, assets and time commitments from each of the
members and their organizations. Below, the responses within each of these themes
are summarized.
3.3.1. Project Impact
In designating the most significant impact of the CT Project overall, many Taskforce
members pointed to the recent commitment from County Council to invest in a public
transit implementation plan. A direct link was identified between that decision, and the
efforts of the project, which laid the groundwork and progressively fostered
engagement from community members, organizations, service providers and decisionmakers. While the County is still a long way from having public transit up and running,
this commitment is a crucial and tangible step toward putting a system in place. The
process up to this point has been incremental, beginning with the years of advocacy
and research coming out of the RTO and the Community Transportation Partnership.
County Council’s involvement with this project stemmed from their agreement to hold
the funds awarded by MTO and provide some direction to the project. This evolved
into a more direct engagement and leadership role when County representatives
agreed to oversee the activities of the Project Coordinator, attend Taskforce meetings,
and relay information between the Taskforce and County Council. The participation of
elected officials from each of the four municipalities at Taskforce meetings further
helped to bring widespread community representation to this committee. Municipal
councillors were able to share the findings of the Taskforce with their constituencies,
and present the specific transportation needs of their municipalities to the committee.
With this direct engagement, decision-makers were made more fully aware of the
extent to which Haliburton County needs urgent solutions to their transportation
challenges. Indeed, this project, and the platform it created for information sharing,
lent legitimacy to the issue and pushed it up the priority list of local representatives.
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The Haliburton County Transportation Summit held on November 15th, 2016 was
believed by many to be a critical turning point in the project’s trajectory. At this event,
a plan was put into motion to explore options and develop action steps toward
addressing the County’s transportation needs. One of these action steps was a
commitment by some attendees to form the Transportation Taskforce.
The monthly meetings of the Taskforce were also identified as being critical to
expediting the implementation of a transportation system. Meetings allowed members
to provide updates, learn about the array of services provided and clients served, as
well as raising awareness about the service gaps and challenges facing each agency.
Prior to the CT Project, these interrelated services and stakeholders were said to be
operating in silos, with little opportunity to collaborate. Bringing together the
knowledge and expertise of service providers, researchers, advocates, and local
government representatives has fostered a deeper understanding of the challenges. It
also focused attention on opportunities to address these challenges through a
community-wide transportation system. Having these voices around the table
galvanized a commitment to move beyond talking about the issue, and to take
appreciable steps toward expanding transportation options in the County.
3.3.2. Use of Services and Feedback
When asked about their own experiences with the project-initiated services, Taskforce
members reported a variety of observations. Some have signed on to the Rideshare
website themselves and have offered rides. One member noted having provided a lift
to U-Links student researchers traveling to Haliburton from Peterborough, and another
indicated that Taskforce members are more likely to consider carpooling and
ridesharing than they were prior to the CT Project. This is further supported by an
interviewee who believes that carpooling in the County is on the rise as a result of the
CT Project’s social marketing campaign. Other Taskforce members have promoted the
services to co-workers and noted that regular carpooling groups have resulted.
When asked about promoting the services to clients, many service providers do so as a
matter of course, but it was noted that in some cases, legislation prohibits ridesharing
in situations where a client’s safety, confidentiality, or dignity are at risk. It was also
noted that the CT Hub website requires a degree of internet savvy that makes the
phone line a crucial addition to this suite of services. This observation is supported by
the Project Coordinator’s report that some users struggle to understand how each
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service functions. Having the option to call the phone line and speak to the System
Navigator allows for these users to better understand the services offered.
While many interviewees have recommended the online and phone services to clients,
co-workers, friends and family, few have received any feedback, and this was assumed
to mean that rides had been secured or that the services weren’t being accessed. Only
one service provider reported that clients have used the services and provided positive
feedback.
3.3.3. Coordination and Collaboration of Services
One of the goals of this project has been to learn about opportunities for, and
challenges to, developing a collaborative approach to transportation that integrates all
of the existing services into a coordinated system.
3.3.3.1. The Challenges
The barriers to coordination identified by Taskforce members point to the legislative
parameters within which each organization operates. The transportation budgets of
each service provider are allocated within a strict eligibility mandate, thus limiting the
opportunities for service providers to ‘join forces’ in meeting client travel needs. Even
if this were not the case, most service providers report that client demand for
transportation consistently outstrips their ability to accommodate the need.
The groups most often left underserved include young families with no access to a
vehicle, Ontario Works clients, ODSP recipients, clients with court dates (who now have
to travel to Lindsay to appear in court for provincial offences), and non-seniors who
need to travel to specialist appointments and cannot drive on the return trip. Many of
these people fall outside the eligibility criteria for the agencies that currently provide
transportation in the County. This is in addition to the numerous other scenarios in
which people without access to a car or license need to get around this large and
dispersed community. One interviewee pointed out that travel out of and into the
County will continue to pose a challenge, regardless of the implementation of a local
transit system, and that this affirms the need for a multi-modal system of transportation
options.
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Taskforce members were also asked to describe barriers that have been identified over
the course of this project, which have historically impeded the progress toward
improving and increasing local transportation options. The three most commonly
mentioned barriers were lack of funding and resources, the County’s size and low
population density, and the deeply entrenched car-culture that is particularly prevalent
in rural communities.
In terms of funding, the challenge has been rooted in persuading potential funders that
there is a pressing need and a groundswell of support for a transportation system to be
considered a worthwhile investment. Taskforce members have striven to demonstrate
that transportation must be viewed as a public right. They note that the return on
investment may be difficult to quantify, but that indirect benefits include employment
and educational opportunities, health promotion, social integration, tourism support,
and environmental sustainability, all of which are certainly worthwhile investments.
The geography of the region does pose a unique challenge, but the booked shared
ride model has been highlighted for its unique ability to accommodate such a
dispersed population. As well, the findings from research undertaken by the RTO, the
Communities in Action committee, and others, show that any transportation system for
a community the size and distribution of Haliburton County must take a multi-modal
approach. This type of system would integrate a variety of options and provide the
infrastructure required to accommodate them. The investments in rural transportation
and infrastructure coming from the Provincial and Federal governments at this time
suggest that addressing the transportation needs of these distinct population profiles is
being prioritized at all levels of government (Government of Canada, 2017; MTO,
2018).
The challenge of shifting mental barriers to public transportation and transportation
alternatives is an ongoing and slow-moving enterprise. However, given the success of
alternatives like Uber, Lyft, Car-share, etc., it is clear that deep-seated travel habits and
attitudes can be altered. What is required in the case of Haliburton County is an
ongoing public education campaign outlining the various options, specifics of how
each one operates, and perhaps most importantly, the fact that public transportation is
for everyone.
As the above survey results demonstrate, a large proportion of respondents believe
that they don’t need the services offered through the Rideshare and CT Hub websites,
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indicating that they own or have access to transportation when needed. And yet, 75%
of respondents feel that it is the responsibility of the County to provide public
transportation and 69% support increased local transportation options. This suggests
that community members recognize the need for this type of transit service, regardless
of one’s access to personal transportation. In urban centres, one-, two-, and even
three-car household members can still be found utilizing public transportation regularly.
Of course, their reasons for doing so may be unique to urban living (e.g. cost of
parking, traffic congestion, etc.) but the notion that public transit is only for those
without access to personal vehicles must be dispelled if a public transit system is to
succeed in Haliburton County. For such a system to benefit anyone in the County, it
must be understood to benefit almost everyone. In other words, a public
transportation system requires a critical mass of users to be viable and sustainable, and
as such, it cannot be viewed as a specialized transit option only for a limited segment
of the population. In order to build this public understanding, a far-reaching and
ongoing awareness campaign, in addition to that which has been operating as part of
the CT Project, will be required.
3.3.3.2. The Opportunities
In discussions of coordination and collaboration between existing services,
opportunities identified have centred on the information sharing that has resulted from
the CT Project. Interviewees acknowledged the value of the CT Hub website, which
provides contact information for seventeen transportation service providers operating
throughout the County. The site raises public awareness about the variety of options
that exist, many of which have eligibility criteria that may not be known to eligible
residents. The site has also made the Taskforce members themselves more familiar
with the range of options available, allowing them to better inform their clients and
constituents.
Monthly updates from Taskforce members encouraged discussion of service gaps and
potential solutions. Prior to the creation of this project, organizations and service
providers were said to be working in relative isolation, unaware of how their challenges
to meet the needs of the community might be addressed by other service providers.
More often, however, these challenges were found to dovetail with each other, thus
reinforcing the urgent need to establish and implement solutions. Highlighting the
ongoing difficulty of meeting transportation needs across a broad demographic, and
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engaging local government representatives in the discussion, gave these issues weight
and influenced the commitment to take action.
Beyond discussing the opportunities for coordination in the short-term, the Taskforce
members envisioned the opportunities afforded by a future public transit system that
would accommodate a broad ridership. One significant benefit of such a system would
be more efficient allocation of transportation budget expenditures. Currently, several
service providers rely on volunteer drivers and taxis to serve client needs. This
approach exerts pressure from two sides: the inordinate expense of taxi fares,
depleting transportation budgets and providing few trips in relation to expenditures;
and reliance on volunteer drivers whose numbers are reportedly decreasing, and
whose availability and willingness to drive are often conditional. In some cases, service
providers acknowledged that the training required by volunteer drivers and the value
of the service they provide underscores the fact that these drivers ought to be
appropriately compensated. With an accessible and inclusive public transportation
system in place, reliance on taxis and volunteer drivers could be reduced. Further, the
transportation budgets of the service providers could be expanded to improve their
services and/or to meet the travel needs of more clients.
When asked if they felt that that the CT Project facilitated opportunities to collaborate
and coordinate among service providers, most interviewees agreed that it had, but
only in the sense of providing a platform for information sharing, and less so in the
sense of actual provision of transportation services.
On the other hand, when asked whether the CT Project and the activities of the
Taskforce have advanced the potential for a municipally funded transit system, all
interview participants affirmed that they have. The successful engagement with County
and Municipal representatives and the opportunity to work closely with them were
highlighted as critical to the advancement of the project’s goals. In particular, the
application for the LPRF grant, though ultimately unsuccessful, generated the Business
Case that was presented to County Council ahead of their decision to fund an
implementation plan. The recommendations and public transportation options
outlined in the Business Case provided Council with the evidence and the financial and
logistical details required to take that important next step.
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3.3.4. Going Forward
Despite the completion of the CT Project, there is unanimous agreement that the work
of the Transportation Taskforce is far from finished. Members of the committee
acknowledge the significant value of continuing with monthly meetings to keep
communication channels open between stakeholders, service providers and elected
officials. So long as they are authorized to do so, each of the organizations and
agencies (as well as concerned citizens) will continue to be represented on the
Taskforce. Beyond this time commitment, the resources and assets that have been
offered include commitments to promote the various existing and future transportation
alternatives in a far-reaching public awareness campaign. This will rely heavily on
word-of-mouth and personal referrals to the Rideshare and CT Hub services. And once
the public transit system is in place, the service agencies will be asked to consistently
promote the system to all their clients. As well, event planners and organizations with
weekly or monthly meetings will be asked to routinely promote the transit system to
attendees and members. One interviewee expressed hope that these early adopters
will provide the critical mass necessary to ‘hit the ground running’, while simultaneously
acknowledging that any innovation like this will require time and patience for it to
reach its stride.
Taskforce members are also committed to continuing to facilitate transportationrelated research projects and explore alternatives like Lift Stops and Car-share
initiatives.
RTO members have committed to seeking funding to extend the contract of the
Project Coordinator/ System Navigator, who will facilitate the Taskforce meetings and
oversee the Rideshare and CT Hub websites. RTO will also continue to advocate and
lobby for transportation solutions during the upcoming election debates, ensuring that
this issue remains a high priority among candidates. And given that the RTO arose as a
working group of Environment Haliburton!, RTO members will continue to endorse the
environmental benefits of public transportation, to ensure that this important piece
does not go missing from the discussion.
RTO will retain ownership of the domain for the Rideshare and CT Hub websites, but
the phone line will be directed to HHHS going forward. This was seen as a natural fit,
as callers often fall within the eligibility mandate of HHHS (i.e. callers seeking medical
transportation, and/or callers aged 55 or older).
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Beyond funding the implementation plan for a public transit system, the County will
need to commit their ongoing support. The findings of the implementation planning
process will determine what form that support will take. As well, the stakeholders
represented by the Taskforce will have much to contribute to the consultation process.
Ideally, Taskforce members will be asked to play an advisory role going forward, given
their knowledge and prior work on the matter.
Some other comments Taskforce members made regarding next steps that are worth
noting:
•
•

•

the implementation plan should take the existing services into consideration and seek
to complement (not replace) what is already in progress
the value and necessity of a multi-modal transportation system (including active
transportation, carpooling, ridesharing, Lift Stops, etc.) should be recognized and
supported by any future transportation initiatives and investments
transportation should continue to be promoted as an economic development tool and
a matter of health, which has far-reaching implications for the vibrancy and wellbeing of
Haliburton County

The CT Project has drawn attention to the aligned interests among a number of
community groups and has striven to identify opportunities for collaboration and
knowledge sharing. As plans to expand and improve transportation in Haliburton
County move forward, the work of organizations whose activities and mandates are
impacted by transportation will continue to intersect. Figure 14 illustrates these
intersecting relationships.
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Intersection of Bodies Working Towards Improved Transportation Options for Haliburton County 2018

Poverty Reduction Roundtable
Multi-Agency & Stakeholder Community Roundtable
Transportation Sub-Committee working to
implement 13 recommendations related to
transportation in CKL & County of Haliburton as
identified in the Poverty Reduction Strategy 2012

County of Haliburton
County Council has designated $50k
in 2018 budget for consultant to
develop implementation plan for
community transportation. As well,
Council directed a transportation
advisory body be established.

Human Services and Justice
Coordinating Committee (HSJCC)
Multi-Agency & Stakeholder Committee with provincial
mandate to improve systems for justice-involved individuals
whose needs could be better met by human services
Improvement of transportation options and development
of long term plan for community transportation included in
2016/17 and 2017/18 work plans.

Transportation Taskforce

.

Multi-agency & stakeholder group focused on enhancement of
community transportation options and increased
collaboration between service providers. Acts as advisory
committee to municipal government.

Aging Well Committee
Committee of residents and public health
staff focused on raising awareness of
improvements needed to
support/improve aging in place.

Rural Transportation
Options (RTO)
Group of concerned citizens formed
as part of the Haliburton County
Community Co-Operative with a lean
towards environmentally-friendlier
transportation options.

Communities in Action
Community coalition formed as part of the
Haliburton County Community Co-Operative
to promote and advocate for improvements
and investments in active transportation
systems.

Figure 14. The intersection of bodies working towards improved transportation options for Haliburton
County in 2018

3.3.5. Project Contribution
In order to quantify the contribution the CT Project has made toward the
implementation of a public transportation system in Haliburton County, interviewees
were asked to characterize this contribution on a scale of 1 to 4. According to this
scale, 1 represents very little contribution, suggesting that the progress made in the
last two years would have happened regardless of the project, while 4 represents a
significant contribution that was fundamental to the observed progress.
Seven interviewees rated the contribution a 4, contending that the strides made in
recent months would not have happened without the work of the project, or would
have taken significantly longer to come to fruition. One interviewee rated the
contribution a 3, noting that further study needs to be done, perhaps alluding to the
work that is still required before there are ‘wheels on the ground’. And finally, one
interviewee rated the project’s contribution a 2 or 2.5, highlighting the challenges that
persist with regard to meeting all the diverse transportation needs of this community.
This interviewee also pointed out the potential for better coordination at the Provincial
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level, which would then translate to more integrated mandates and allow for
coordination of services at the community level. As this committee member noted,
there is still much work to be done.
3.4. Lessons Learned
The Project Coordinator summarized a few of the noteworthy learning opportunities
that arose from this project. Unquestionably, the most essential lesson was never to
underestimate the degree, breadth and diversity of promotion an undertaking like this
requires. Introducing new transportation options and services to the community
required that people understood how these services worked, and whom they would
benefit. People across all demographics were considered the target market, which
meant that promotions needed to reach through a wide variety of channels. In
retrospect, the marketing of the project could have been more aggressive and
persistent, with a greater emphasis on explaining how the services function. As well,
launching the Rideshare and CT Hub websites several months apart may have allowed
people to more clearly understand how these services work and how they differ. This
may have prevented the confusion that ensued from the simultaneous launch of the
services. Since project funding was time-constrained, the gradual introduction of
services was not practical, but going forward, the stakeholders involved can plan
promotions and public education more effectively.
The Project Coordinator also noted how the Rideshare and CT Hub could be enhanced
to reflect some unexpected use of these services. In the case of Rideshare, the site is
set up to have users post the date and time of the ride they are offering or seeking.
Once this date and time has passed, the post is automatically removed from the site.
When the commuter tab was added, the page was designed to display posts with no
end-date to reflect the ongoing nature of commuter rides. Some users preferred this
format for posting, as passengers were often looking for open-ended arrangements
(e.g. planning a shopping trip in Minden some time in the next week). As a result, the
commuter tab often drew more activity than the standard Rideshare page. The
demand for the option to offer or seek open-ended rides suggests that the site could
be modified to accommodate this use, with the caveat that this would require more
monitoring of the site to remove completed ride transactions.
The phone line was designed to refer callers to the most suitable transportation
service(s) available for a specific ride request. However, the Project Coordinator was
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surprised to receive calls from people calling on behalf of a third-party (family member
or client) to get general information on transportation options, and to better
understand the range of available options. Similarly, she received calls from event
planners seeking to determine what transportation options would be available for
event-goers. These types of calls indicate that the services could be promoted more
broadly as information hubs for people seeking general information about
transportation, in addition to people seeking referrals for specific rides.
Transforming a community’s transportation system is exceedingly complex and timeconsuming. At the outset of this project, there were plans to coordinate the existing
specialized transportation services such that a single-point booking system could be
implemented. Given the number of service providers, their strict eligibility
requirements, and their distinct intake and tracking systems, this goal proved to be
unattainable in the short-term. However, the opportunity to introduce greater
efficiency and broader capacity to the existing services still remains. As such, the CT
Project can be said to have laid the groundwork for a much longer-term effort to both
expand and streamline the transportation system in Haliburton County.
3.5 Summary of Successes
The results of the CT Project have been largely successful. While some aspects of the
project proved more challenging than expected (e.g. transportation service
coordination, sufficiently far-reaching service promotions, etc.), overall, the project
objectives were met or surpassed.
Table 2 depicts the successful fulfillment of several of the project objectives and
projected outcomes:
Objective:
Expand transportation
options

Outcome:
•

the number of transportation options in Haliburton County
have increased, including the implementation of the
Rideshare program, and the information and referral service
available through the CT Hub website

•

several new services external to the project have also been
introduced to the community over the course of the project,
including a car rental business and transportation subsidy
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program for housing-insecure households

Coordinate transportation
services

•

Community Transportation Partnership and Transportation
Taskforce fostered regular, ongoing information sharing
among stakeholders

•

members of the CT Partnership and the Taskforce, including
the Project Coordinator, began liaising with other groups
whose interests aligned with the advancement of
transportation solutions, such as the Poverty Reduction
Roundtable, the Aging Well Committee and the Human
Services and Justice Coordinating Committee, which
helped to bolster effects of all groups and reduce
duplication of efforts

Develop long-term
transportation policy and
planning strategies

•

Haliburton County Transportation Summit prompted the
drafting of a comprehensive short- and medium-term
transportation plan

•

Actions taken by County Council support a longer-term
transportation strategy (beyond the completion of the CT
Project)

Increase County and
Municipal support for
public transit

•

Municipal and County Council members have become
progressively more engaged and involved in the CT Project

•

County Council has committed to funding an
implementation plan for public transit in the County

Increase awareness and
knowledge of
transportation options in
the community

•

CT Project services have seen consistent usage over the
course of the project

•

Social marketing campaign has reached a considerable
number of community members

•

The majority of community members surveyed are thinking
more about ridesharing or carpooling (60%), are thinking
more about community transportation and pubic transit
(75%), and are more supportive of increasing local
transportation options (69%) since the CT Project began.

Table 2. CT Project objectives and outcomes
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With the ongoing delivery of the Rideshare and CT Hub services, the continuation of
Taskforce meetings and knowledge sharing, and the commitment from County Council
to fund an implementation plan, the CT Project has unequivocally advanced the
prospects for public transportation in Haliburton County.
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Appendix 1
Infographics Used in CT Project Marketing Campaign (2nd term)
(available at: https://www.transportationhaliburtoncounty.ca/resources-information/)
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Appendix 2
Casual Carpooling and Lift Stop Programs: A Report on Feasibility for
Haliburton County
Produced for Rural Transportation Options – A Committee of the Haliburton County
Community Cooperative
Melissa Johnston, September 2017
Executive Summary
Haliburton County has struggled to address the challenge of providing cost effective,
convenient, inclusive and sustainable transit options to a community that has
traditionally been dependent on individual car ownership. Prior research for RTO has
shown that insufficient transit options create barriers to employment, prevent
participation in social events, and limit the mobility of seniors, students and others
lacking access to personal vehicles. Communities elsewhere in Canada and in the
United States have successfully implemented systems of ride sharing known variously
as casual carpooling, slugging, Car Stops or Lift Stops. These programs closely
resemble traditional hitchhiking, with varying degrees of organization and oversight. In
essence, riders wait by the roadside indicating their need for a lift until a willing driver
pulls over and offers a ride. What distinguishes this from hitchhiking is the presence, in
some cases, of designated signs (similar to bus stops) and the implementation of a
membership process, limiting participation to registered drivers and riders.
Two examples of these programs occur in Western Canada with Pender Island Car
Stops and Bowen Island Lift Stops. Both of these programs occur on islands with small
populations of 2,250-3,500 permanent residents and consisted of roadside signs
around the islands where individuals would wait with their thumb out, signaling to
passing cars that they were seeking a lift. These programs demonstrated success by
foregoing a registration process, selecting optimal sites for roadside signs and using
widespread promotion across their communities. These programs saw no reports of
crime, accidents or other adverse incidents occurring as a result of their Car Stop of Lift
Stop use. Other casual carpooling & Lift stop programs have existed and been tested
in the United States including CarmaHop in a small rural town in Kansas, Go Geronimo
a program designed for kids in rural California and Slug Lines in Washington D.C.
These programs have demonstrated varied success, but from them lessons can be
taken on how best to develop a similar program in Haliburton County.
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When looking at implementing a program of this nature there are many factors to
consider. From the previously mentioned programs it is important to note that you can
address safety and security concerns by increasing the registration processes such as
requiring criminal background checks. However, by introducing these additional steps
it results in requiring a critical mass of users for the program to succeed which may
hinder the program’s success. In programs that did not include designated stop
locations it was found that there were increased pick-ups of riders who displayed signs
with their destination on it. It was also determined that optimal waiting locations
impacted pick-ups and wait times. Prior to the implementation of a casual carpool
program in Haliburton an assessment needs to be completed to understand the
community’s perception of a casual carpooling or Lift stop program in order to
determine how complex of a registration process needs to be included. It is
recommended that a funding source be sought to allow for a pilot to run without
reliance on local government for total financial support. When choosing the locations
for stops it is important to select a place where riders are visible from a distance, it is a
safe spot for cars to pull over, is in close proximity to popular destinations or high
traffic areas and locations that are fed by single roads.
Although the county of Haliburton differs from the British Columbia islands where
these programs found success in that it is not geographically contained and has a
larger dispersed population that fluctuates seasonally, we believe that a program
based on this structure should be part of a multi-prong approach to improve
transportation options for the residents of Haliburton County.
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Appendix 3

Community Transportation Survey
A Community Transportation project – funded by the Ontario Ministry of Transportation
and supported by the Rural Transportation Options committee and County of Haliburton
- has been underway in Haliburton Highlands since the summer of 2015. With this
project, a number of services and awareness campaigns have been introduced to help
expand the transportation options available and to improve awareness of and access to
transportation services for people in the County.
In order to assess the effectiveness of this project, including the services and
awareness campaigns, we are conducting a survey of community members. This
information will be used to prepare an evaluation report, which will be provided to the
County of Haliburton, the community agencies participating in the project and the
Ministry of Transportation.
This survey should take about 5-10 minutes to complete. Please respond by March 15,
2018. If you have questions or comments about this survey or the evaluation of the
Community Transportation project in general, please contact Melissa Johnston at
705.868.9713 or email: melissajohnston@trentu.ca.
1. a) Have you heard of the Haliburton Rideshare website
(www.haliburtonrideshare.ca)?

o Yes
o No
1. b) How many times have you used the Haliburton Rideshare website either for
yourself or on behalf of someone else?

o None / zero times
o One time
o 2-5 times
o 6-15 times
o More than 15 times
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1. c) If you have not used the Haliburton Rideshare website, please indicate why not
(select all that apply):

o I haven't heard of it.
o I don't need this service.
o I don't wish to offer or accept a ride.
o I found the website too difficult to use. (briefly explain)
______________________________________________________________________
______________________________________________________________________

o I found sharing a ride too difficult.
o I found the service ineffective. (briefly explain)
______________________________________________________________________
______________________________________________________________________

o Other (briefly explain):
______________________________________________________________________
______________________________________________________________________

1. d) How do you think the Haliburton Rideshare website could be improved?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
2. a) Have you heard of the Community Transportation Hub website
(www.transportationhaliburtoncounty.ca)?

o Yes
o No
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2. b) How many times have you used the Community Transportation Hub
website either for yourself or on behalf of someone else?

o None / zero times
o One time
o 2-5 times
o 6-15 times
o More than 15 times
2. c) If you have not used the Community Transportation Hub website, please indicate
why not (select all that apply):

o I haven't heard of it.
o I don't need this service.
o I don't have access to a computer and/or internet.
o I found the service ineffective. (briefly explain)
______________________________________________________________________
______________________________________________________________________

o I found this service too difficult to use. (briefly explain)
______________________________________________________________________
______________________________________________________________________

o Other (briefly explain):
______________________________________________________________________
______________________________________________________________________

2. d) How do you think the Community Transportation Hub website could be improved?
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
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3. a) Have you heard of the Community Transportation Hub phone line (705-455-2665
or
1-844-771-7433)?

o Yes
o No
3. b) How many times have you used the Community Transportation Hub phone line
either for yourself or on behalf of someone else?

o None / zero times
o One time
o 2-5 times
o 6-15 times
o More than 15 times
3. c) If you have not used the Community Transportation Hub phone line, please
indicate why not (select all that apply):

o I haven't heard of it.
o I don't need this service.
o I don't have access to a phone.
o I found the service ineffective. (briefly explain)
______________________________________________________________________
______________________________________________________________________

o Other (briefly explain):
______________________________________________________________________
______________________________________________________________________

3. d) How do you think the Community Transportation Hub phone line could be
improved?
______________________________________________________________________
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4.

In the last two years, have you thought more about sharing a ride or carpooling?

o Yes
o No
5. In thinking of the number of times you have shared a ride or carpooled in the last
two years (either with someone you know or don’t know), would you say that you have
offered
rides?

o more
o fewer
o the same number of
o N/A
6. In thinking of the number of times you have shared a ride or carpooled in the last
two years (either with someone you know or don’t know), would you say that you have
accepted
rides?

o more
o fewer
o the same number of
o N/A
7. In the last two years, have you thought more about community transportation or
public transit?

o Yes
o No
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8. In the last two years in Haliburton County, have you noticed any mention of local
community transportation or local public transit in any of the following? (select all
that apply)

o posters
o local radio ads or public service announcements
o social media posts
o radio panel discussions
o local council meetings
o newspaper ads
o newspaper stories
o representatives at various events
o none
9. In thinking about your position now compared with 3 years ago, would you say that
you are ____________ supportive of increasing local transportation options in
Haliburton County?

o more
o less
o the same amount
10.

Do you think it is the responsibility of the County to provide public transportation?

o Yes
o No
11. Please state your gender: ______________________
12. Please state your age: ______

Thank you for taking part in this survey.
Your input is valuable!
The Rural Transportation Options Committee
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Appendix 4
Transportation Taskforce Interview Questions
Definition of terms:
MTO project – includes the formation of the Community Transportation Partnership
(CTP), the Transportation Taskforce (TT), the Rideshare website, the Community
Transportation Hub websites, the Community Transportation Hub phone line, and the
social marketing campaigns
Public transportation – a municipally funded public transit system
Transportation system – a network of public, non-profit and private services
1. What has been the most significant impact of the MTO project since its inception, both in
general for the County, and more specifically for your organization?
2. Have you used the rideshare website, hub website, and/or phone line to assist clients?
Describe/assess the experience.
3. Have you advised clients/friends to use these services? Describe/assess the experience.
4. What opportunities and barriers have been identified with respect to collaboration and
coordination between existing transportation services?
5. In your opinion, has the Community Transportation project facilitated better collaboration
and coordination between service providers? How so, or why not?
6. In your opinion has the TT been effective in advancing the potential for public
transportation in the county? How so, or why not?
7. What barriers to progress in regards to improving and increasing transportation service
options in the County have been identified over the last year?
8. What actions can be taken, both as organizations and as individuals, to promote and
support the provision of public transportation in the County? Specifically, what resources,
assets, and/or time commitment can your organization contribute to this effort?
9. What actions can TT member organizations take to promote a better transportation system
in the County? What resources, assets, and/or time commitment can your organization
contribute to this effort?
10. How would you characterize the contribution that the Community Transportation project
(including the TT) has made to the implementation of a public transportation system in
Haliburton County, on a scale of 1 to 4, where 1 = very little contribution (i.e. would have
happened without the project) and 4 = very significant contribution (i.e. the changes would
not have come about at all without the work of the project)?

46
Haliburton County Community Transportation Pilot Project Evaluation
March 2018

