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Introduction
Public transportation alternatives for Haliburton County have been widely researched
and implemented with varying degrees of success. The county has struggled to
address the challenge of providing cost effective, convenient, inclusive and sustainable
transit options to a community that has traditionally been dependent on individual car
ownership. Prior research for RTO has shown that insufficient transit options create
barriers to employment, prevent participation in social events, and limit the mobility of
seniors, students and others lacking access to personal vehicles.
Developing a robust and integrated system of multi-modal transit options for the county
can encourage independence among the aging population, facilitate coordination of
school activities and events, broaden employment opportunities, and promote economic
development in the commercial hubs. Furthermore, such a system can reduce the
number of cars on the road, thus lessening the environmental impact of transportationrelated pollutants.
Communities elsewhere in Canada and in the United States have successfully
implemented systems of ride sharing known variously as casual carpooling, slugging,
Car Stops or Lift Stops. These programs closely resemble traditional hitchhiking, with
varying degrees of organization and oversight. In essence, riders wait by the roadside
indicating their need for a lift until a willing driver pulls over and offers a ride. What
distinguishes this from hitchhiking is the presence, in some cases, of designated signs
(similar to bus stops) and the implementation of a membership process, limiting
participation to registered drivers and riders.
The following report explores several models of casual carpooling and examines their
feasibility for Haliburton County. These models include the Car and Lift Stop programs

of British Columbia’s Gulf Islands, as well as two similar programs that ran in the United
States, with a brief mention of the slug lines operating in a few large US cities. In phone
and email interviews with program developers and organizers, the following aspects of
these systems were investigated:
•
•
•
•
•
•
•
•

Program costs and funding sources
Criteria for lift stop locations and signage
Ownership models for the signs, sites, and related program materials
Design features of the signs and related materials
Safety considerations
Pros and cons of implementing a registration process
Recommendations for community consultation
Promotional strategies

This research considers a number of potential approaches to implementing a similar
program in Haliburton County and the report concludes with recommendations and
possible next steps.
A Note About Hitchhiking

As a supplement to research on casual carpooling and Lift Stops, I also conducted
some informal research into hitchhiking. Despite the controversy surrounding
hitchhiking, many of the people I surveyed have thumbed rides, or know someone who
has. Despite its widespread acceptance prior to the 1960s, today (thanks to horror
movies and anti-hitchhiking campaigns), the notion of taking a ride with a stranger calls
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to mind axe-murderers, kidnappers, hippies and hobos. Although accurate and recent
statistics are not available, the risk associated with hitchhiking appears to have been
significantly overblown (Strand, 2012; Swartz, 2016). This can be linked to a steadily
pervading culture of fear arising over the last few decades, which has contributed to “a
breakdown of community cohesion and trust” (Garner, 2008). Still, some Canadians are
making an effort to counteract this cynicism by publicizing cross-country hitchhiking
adventures through social and conventional media reporting. In two unrelated stories,
pairs of university students documented their travels across the country, relying solely
on the kindness of strangers (Kelly, 2017; Mazerolle, 2017). These stories hint that
mainstream society may be ready for a paradigm shift when it comes to trusting our
fellow humans. Given the increasingly urgent need to reduce car-dependence and the
growing acceptance of transportation alternatives like Uber, ridesharing Facebook
groups and car-sharing companies like Zipcar and Autoshare, perhaps the merits of
hitchhiking deserve to be reexamined. As far as ride sharing programs go, nothing
could be easier, more efficient, or more cost effective than standing by the side of the
road and sticking out a thumb.
In many parts of the world (including western Canada) hitchhiking is an accepted and
fiercely defended cultural practice. In some cases, hitchhiking has been done for
generations and continues to be an efficient and convenient way to get around, whereas
in areas where traditional hitchhiking is uncommon, practices known as casual
carpooling, flexible ridesharing and slugging, arose from a community need and
developed into an organized system of ride-matching that requires no legislative or
government intervention to become established. Often motivated by the need for costsavings, time-savings or convenience, the environmental benefits of these organized
systems of hitchhiking are considered an added bonus, but not the primary incentive
(Badger, 2011).

Convincing community members (not to mention local law and government officials) to
embrace hitchhiking culture is likely to be a hard sell, but with sufficient regulation and
promotion, casual carpooling and Lift Stops can offer a legitimate transit alternative.
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Pender Island Car Stops: Interview with Barry Mathias
Pender Island is one of the Southern Gulf Islands of British Columbia. It has a
population of approximately 2,250 permanent residents with a significant influx of
summer residents and a population density of about thirty-nine people per km2. The
median age is 58.3 and the number of seniors is rising. Given the size of the community,
establishing a public transit system has been logistically and economically challenging.
In 2008, retired islander Barry Mathias initiated the Pender Island Car Stop program.
The Car Stops consist of signs installed on roadsides around the island at which
individuals wait with their thumb out, signaling to passing cars that they are looking for a
lift. The program is overseen by an organization called Moving Around Pender (MAP)
and has been an overwhelming success.
Program Details
Beginning with sixteen signs at the program’s launch, thirteen more were installed after
the one-year pilot period elapsed. Nine additional signs were installed in 2013, and a
final six signs were installed in the summer of 2017. The signs are mounted on 2.5
metre posts and consist of two-pieces, one of which is double-sided, approximately 25
cm x 45 cm and printed with “CAR STOP”. The text on this sign can be read from a
distance in either direction. The second sign (approximately 40 cm x 45 cm)
encapsulates the philosophy of this ridesharing program in a short poem:

This poem is meant to communicate the ‘rules’ of participation in a friendly and
uncomplicated manner. Most of the signs are installed on only one side of the road, but
in high-traffic areas, there is a sign on both sides to accommodate travel in both
directions. The signs are green, which did not interfere with existing colour codes for
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signage (i.e. orange for construction, yellow for hazards, etc.). Green was also
considered ideal for its association with the environmental movement.
There is no registration required for participation in the Car Stop program. Riders
simply stand below the signs and drivers stop or pass by at their discretion. The system
is used by students, seniors, visitors and tourists who arrive by ferry, and people who
choose to limit the use of their own vehicle for personal or environmental reasons.
According to Mathias, the system is not generally used by elderly female drivers
traveling alone and drivers with dogs. In the case of passengers, people with small
children requiring car seats, unaccompanied youths and people with disabilities or
mobility challenges do not tend to use the Car Stops. By forgoing a registration process,
the system requires no advance planning, no Internet connectivity or inconvenient
paperwork and allows maximum freedom and flexibility. And whereas registration was
cited as a way to address security concerns in similar programs operating elsewhere,
Mathias felt that the degree of trust and community cohesion on Pender Island
eliminated these concerns.
Riders are said to enjoy very short average wait times – usually the first or second car
passing by will stop to pick up a passenger. Not surprisingly, Mathias noted that wait
times are longer for those who fail to stick out their thumb. The universal hitchhiking
signal is a necessary part of the system’s success.
Car Stop Locations
The locations for the first set of Car Stop signs were determined in consultation with the
local Ministry of Transportation and Infrastructure (MOTI) manager. Mathias toured the
island with the MOTI representative selecting optimal sites. These sites were chosen
with several criteria in mind:
•
•
•
•

visibility from a distance (i.e. not on a curve or a hill)
presence of a convenient paved or gravel area for cars to pull over
proximity to areas of high traffic and popular destinations (e.g. ferry station,
library, grocery stores)
areas fed by single roads

Locations with Canada Post roadside mailboxes were considered ideal, as they have
paved areas large enough for mail delivery trucks to pull over. These mailboxes are
usually on township or municipal property, and as such their placement is negotiated
with the corresponding authorities. Maintenance, including snow removal, is the
responsibility of Canada Post.
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On rare occasions, Car Stop signs on Pender Island have had to be relocated. In one
case this was due to a resident complaining that she didn’t want “strange people”
waiting for rides in front of her property. This sign was shifted a few meters and the
complaint was resolved. In order to avoid this type of conflict, consultation with property
owners adjacent to proposed sign locations is recommended.
Safety Concerns
In the almost 10 years of operation, there have been no reports of crime, accidents, or
other adverse incidents occurring as a result of Car Stop use. Mathias reported that the
Car Stops are seldom used after dark, but there is no policy in place to deter nighttime
usage. While hitchhiking in British Columbia is illegal under certain circumstances,
consultation with the police yielded support from local law enforcement. Mathias noted
that this support was due to the fact that Pender Island is a small community where
there is little anonymity (i.e. few ‘strangers’) and limited crime. In fact, one could argue
that the Car Stop signs made the community safer, as hitchhiking was already common
and people were known to choose unsafe locations from which to thumb rides. As such,
the signs provided guidance for safer hitchhiking practices.
Ownership and Liability
In terms of ownership and accountability, MAP has been responsible for the installation
and maintenance of the signs, but Mathias did not characterize this as ownership. And
while MOTI approved the signs, they did not want any responsibility for their upkeep.
As such, Mathias believed that if MAP members no longer wanted to oversee the
program, the signs would have to be removed. MAP members are covered by directors
and officers insurance and their other projects (e.g. trails, bike paths, etc.) are covered
by inter-island liability insurance. It is unclear whether and how the Car Stops fall under
this coverage, and further research into liability concerns is recommended. Prior to the
launch of the program, a report published by the Environmental Law Centre Society
recommended that a waiver of liability be posted at each Car Stop sign, however it
appears that this recommendation was dismissed (Gibson, 2008).
Program Funding and Administration
Funding for the program initially came from the Capital Regional District – the regional
government for Vancouver Island and the adjacent Gulf Islands – and from the Lion’s
Club of British Columbia. Donations and community volunteers also helped reduce the
cost of launching the program. The initial funding covered the cost of manufacturing,
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delivering and installing the signs. Mathias reports that there are no operating costs for
the program, so the upkeep and additional features, such as the benches installed at
some of the Car Stops, are donated or covered by MAP membership fees ($5/year). A
few years ago, MAP members decided to install small plastic boxes below each sign
that would hold a laminated map showing the Car Stop locations, as well as maps
available for riders to remove and take with them.
These were found to be difficult to
maintain, required restocking and
several of the boxes and laminated
maps were damaged over time.
Mathias reported that this feature was
discontinued after a few years, and
the maps are now only available
online (Appendix A). Once a year,
MAP members clean up the site
around the signs and make any
necessary repairs.
Measuring Success
The Car Stop program was initially
run as a pilot program, and at the
one-year mark, success was
measured through word-of-mouth
endorsements, comments written on
the MAP website and to MAP
members in person, and comments
submitted to the Chamber of
Commerce. The program was also
shown to be successful based on the absence of adverse incidents resulting from
participation. Furthermore, Pender Island holds an annual community forum entitled
‘Reinventing the Wheel’, at which, after the first year in operation, community members
provided overwhelmingly positive feedback and suggested locations for the next phase
of Car Stop installations. In 2012, MAP conducted a survey aimed at determining
community attitudes toward transportation alternatives on Pender Island, and found that
Car Stops are the fourth most frequently used mode of transportation (for access to the
full survey, visit
http://www.islandstrust.bc.ca/media/343091/nptranspfinalsurveyresultresssep2012.pdf).
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Promotional Strategies
Promotion was done via local newspaper (the Pender Post), posters distributed around
the island, flyers distributed by mail to all residents, local TV spots, and stories in
national media publications. Ongoing promotion is done via word-of-mouth. MAP also
distributes a monthly report on their activities and includes updates on the Car Stop
system. While none of the promotions were targeted specifically at non-residents,
several other of the Gulf Islands have adopted similar programs, so visitors are often
already familiar with the signs when they arrive.
When asked if he was surprised by any of the outcomes of the Car Stop system,
Mathias said he was overwhelmed by the community acceptance of the program and by
the resulting opportunity for community building.

Bowen Island Lift Stops: Interview with Tom Carchrae
Bowen Island, British Columbia, is located at the entrance of Howe Sound, northwest of
Vancouver. The island is home to 3,500 permanent residents, 1,500 part-time residents,
and thousands of short-term visitors and tourists. It has a population density of 68
people per km2 and a median age of 46.6. Forty-four per cent of islanders use the ferry
to commute to their place of employment. The island has a reputation for safety and
neighbourly caring and hitchhiking is so common, it is listed as a transportation option
on the Bowen Island Economic Development Committee website (Community Profile,
2014).
Program Details
Much like Haliburton County, residents of
Bowen Island have tried a number of
transportation alternatives to accommodate
their unique population and transit needs.
They do have a public bus system, but its
route is limited and it stops running at 7:00pm.
After meeting with the members of MAP, a
group of Bowen Island community members
developed their own version of Car Stops,
which they called Lift Stops. This group called
themselves Bowen LIFT (Linking Islanders
through Friendly Transportation) and along
with the Lift Stops, they endeavoured to
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promote active transportation, reduce car usage and improve community transportation
options. However, Bowen LIFT disbanded a few years ago as the members no longer
wished to continue meeting and paying membership insurance. Despite the dissolution
of the organization, the signs continue to be used, and Tom Carchrae (the interviewee)
has developed a smartphone app to help enhance the ride-matching potential of the
system. He works on this as a volunteer, but he hopes funding can be secured to
support further development of the app.
Initiated in 2010, the Lift Stops operate much the same way as Pender’s Car Stops.
Using the two sign system, Bowen LIFT opted for a symbol of a hitchhiking thumb
above the words ‘Lift Stop’. The thumb symbol was included to ensure that people
understood this was a community endorsed hitchhiking program. They adopted the
poem on the second sign and their colour scheme is green and white. Currently there
are twenty-three signs in place around the island.
Bowen LIFT also decided to introduce a
zoning scheme intended to increase the
system’s efficiency. The island was
divided into nine colour-coded zones and
corresponding mirror-tags were printed for
drivers and lanyards were created for
passengers to indicate their destinations
(see Appendix B for Bowen Lift Stop map).
The strategy was primarily designed to
help drivers and passengers find one another
traveling on the ferry from the mainland. These
tags and lanyards would be most useful for
commuters with recurring and predictable travel
patterns, who could then make regular carpool
arrangements. The tags and lanyards were
distributed for free at various promotional
events and on the ferry itself. However,
Carchrae admitted that this system has failed to
flourish and the tags and lanyards tend to
languish in glove boxes or get left at home.
Similar to Pender Island’s system, there is no registration required to participate in the
Lift Stop program. Use of the Bowen LIFT app does require registration however, and
Carchrae noted this allows users to ride-match online, increases the sense of security,
and will eventually be expanded to allow both drivers and passengers to rate one
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another (much like other ridesharing apps). Carchrae reported that the Lift Stops are
used by a diverse range of community members, including teenagers, seniors, tourists
(though mostly as riders), as well as a neighbour with mental health issues whose
family trusts the system enough to allow him to thumb rides on a regular basis. And
echoing Barry Mathias, Carchrae noted that women with small children do not tend to
use the Lift Stops, nor do community members who are particularly risk-averse. He
suggested that the more complicated the system becomes and the more education
required to explain the system, the more difficult it will be to attract participants. He
observed this when the tags and lanyards were introduced, adding that the extra step
was more than many people were able to grasp. Carchrae also noted that systems
requiring registration also require a critical mass of users to function optimally, whereas
the Lift Stops can be installed over time and community buy-in can build gradually.
Lift Stop Locations
Bowen LIFT used the same criteria for choosing sign locations as MAP did. Particular
attention was paid to the ability of drivers to spot passengers in the distance with
enough time to decide if they would offer a ride, and then enough space to decelerate
and pull over. The signs were installed along with graveled pull-outs – an area
approximately 3 times the length of an average car. Some of these pull-outs also
needed to be fitted with adequate drainage and ‘No Parking’ signs. Carchrae was not
able to report on nighttime usage of the Lift Stops, though he felt certain that drivers
would take pity on people waiting at night for a lift, particularly because wildlife noises in
unlit areas of the island can make traveling at night somewhat nerve-wracking. He also
advises participants to “trust their gut” when using Lift Stops. For example, if a car
smells of alcohol, or there are empty beer cans visible, passengers should feel free to
wait for the next available ride.
Safety Concerns
There have been no reports of negative experiences or crime associated with the
Bowen Island Lift Stops, and even when picking up what he called “dubious”
passengers, Carchrae said he has never experienced problems as a driver. He noted
that the island sees very little crime in general, and that a thriving hitchhiking culture
was already in place when the program was introduced. In fact, one of the unexpected
outcomes of the program was an increased awareness and expansion of hitchhiking
culture, and according to Carchrae, an increased willingness among islanders to help
their neighbours.
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Program Ownership
While Bowen LIFT members were initially responsible for the program and the signs
themselves, after the group disbanded, they passed ownership on to the municipality.
The land on which the signs were installed is municipal land, and the local government
takes care of sign maintenance, of which there is little to none required. Part of the
reason the organization decided to dissolve was because members no longer wanted to
be liable for the program nor to continue paying insurance. They also felt there was no
need for oversight once the program was up and running, as it appeared to be selfsustaining.
Program Funding and Measuring Success
The Bowen Lift Stops were funded by the EcoAction Community Funding Program, an
Environment Canada grant promoting the reduction of greenhouse gases. One of the
benefits of acquiring funding like this, Carchrae noted, is that it removes pressure from
the municipality to provide seed funding. Further, it delays the need for local
government officials to take ownership of a program about which they may have initial
misgivings. When a program can be proposed as a pilot and paid for by a grant, there
is a perception of diminished risk.
In reporting back to Environment Canada, Bowen LIFT needed to demonstrate a
measurable reduction in greenhouse gas emissions, which they found very difficult to
report with any accuracy. As well, the success of a program like this is likely to
accumulate slowly over years (as opposed to measurably, in the pilot timeframe).
Surveys were distributed (Appendix C) to ferry passengers to determine their degree of
participation, but the group members recognized flaws in their methods during data
analysis, and the results were deemed inconclusive. Carchrae also noted that much of
the positive feedback they received was verbal, and therefore unreported.
Promotional Strategies
In order to spread the word during the introductory phase, Bowen LIFT wrote several
articles and bought ad space in the local newspaper. They also advertised in a mailed
out newsletter, created a Facebook group, and relied on word-of-mouth. The fact that
Pender Car Stops were already up and running meant that many people were familiar
with the concept and took to it quickly. Despite the failure of the zoning scheme, Bowen
Island’s Lift Stop program continues to thrive.
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Lawrence OnBoard/CarmaHop: Interview with Jenny O’Brien
In 2012, Jenny O’Brien and her husband moved to Oskaloosa, Kansas, a small, rural
town about fifteen kilometers north of the much larger city, Lawrence, home to the
University of Kansas. While Oskaloosa has a population of just over 1,000 people,
Lawrence is home to 91,300 residents. Finding no public transit system to get from the
rural area into the city, and having intermittent access to a car, O’Brien began
experimenting with hitchhiking. She was emboldened to try this purportedly risky
alternative after listening to a podcast that highlighted the efficiency of hitchhiking and
disputed the perception of danger (Huynh, 2011).
A Research Opportunity
O’Brien was surprised by the ease of her experience, the extremely short wait-times
(just over seven minutes on average), and the remarkable willingness of community
members to stop and pick her up. She saw a research opportunity, so she created the
non-profit Lawrence OnBoard Association, and began to gather data. She tracked her
wait times, the number of cars that passed her before getting a lift, the weather and time
of day, location characteristics, and the demographics of the people who gave her a ride.
She also recruited 18 volunteers of various demographics to take 121 test rides and
record their experiences. The two major findings that emerged from her research were
that a hitchhiker’s likelihood of getting a lift was significantly increased if, 1) they held a
sign with their destination written in large, clear letters, and 2) they waited in ideal
locations.
Ideal Waiting Locations
The characteristics of optimal waiting locations recall those outlined by the B.C.
islanders, such as:
•
•
•
•
•
•
•

clear sightlines along straight stretches with few visual distractions
enough room for drivers to spot passengers and make their decision to pull over
space along the roadside to pull over safely
moderately frequent traffic (approximately 1 car per minute)
space further up the road for drivers to change their mind and circle back (about
1 in 3 drivers will do so, according to O’Brien)
a shelter nearby for riders to wait out inclement weather
an existing reason for drivers to slow down or stop (e.g. traffic light or stop sign)
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Other factors influencing a driver’s decision to stop, but that are less easily controlled,
are the direction and angle of the sun, complicated traffic patterns, roadside
construction, and a distracting view. All of these can compete for a driver’s attention
and cause them to overlook waiting passengers.
In Figures 1 to 4 below, O’Brien and Dunning (2014) illustrate effective and ineffective
locations for passengers waiting for rides in both urban and rural settings. The effective
locations are visible from a distance and provide adequate space to pull over. The
ineffective locations are along busy roads with no place to pull over, and on a bend in
the road where drivers might pass the hitchhiker before registering that they are there.
Figures 5 and 6 show two more examples of preferred locations for passengers waiting
for a lift (http://www.hopista.org/tips/).

Figure 1. Effective urban location

Figure 3. Ineffective urban location

Figure 2. Effective rural location

Figure 4. Ineffective rural location
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Figure 5. Effective urban location

Figure 6. Effective urban location

O’Brien’s research also noted that drivers are reluctant to pull into private driveways to
pick up passengers. This was the case in both urban and rural settings.
Destination Boards
For the initial research phase of the project, O’Brien created a branded, folding dryerase board that riders carried with them to signal their destination to drivers. The pen
and eraser were attached with Velcro. When folded, these signs could fit into a
backpack or large purse.
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O’Brien published her findings in the Transportation Research Board Record (O’Brien
and Dunning, 2014), which resulted in her teaming up with the CEO of Carma
Technology, an early innovator in smartphone apps for carpooling. The company paid
for a sleek, brushed aluminum version of the branded dry-erase boards, and added
online features that enhanced ride matching, safety measures (riders could “pin” their
location and track their progress), messaging capabilities, and a map of the best
locations to thumb a ride. As well, the app included an electronic wallet so money did
not have to physically change hands (riders were expected to pay a small amount to
cover gas expenses). Users of the program were required to register, undergo a
criminal background check, and be eighteen years or older. Registrants received ID
materials that could be tracked, including badges for riders and window clings for
drivers. There was no charge for membership, and the cost of the materials for the pilot
project was entirely covered by Carma Technology. In October 2014, the project was
renamed CarmaHop and officially launched. By March 2015, there were fifty registered
riders. Unfortunately, despite the program’s success, it did not last beyond the pilot
phase. According to O’Brien, Carma had taken on the project as an experiment, but
failed to create a sustainable business model, so the project was discontinued.
Overcoming Challenges
One of the difficulties encountered early on was the tendency for non-registered drivers
to stop and offer a lift to registered riders. The system was designed to allow
passengers, upon accepting a ride, to use their cell phone to text a registered driver’s
member number to the Lawrence OnBoard office. However, only about one in five
drivers who pulled over to offer a lift was a CarmaHop member. This left riders in a
potentially awkward position whereby they needed to decide whether or not to accept
the ride. If passengers committed to accepting rides strictly from registered drivers,
their wait time was increased by a factor of five. In order to deal with this situation,
riders were advised that they were under no obligation to accept a ride with which they
felt uncomfortable, and if they opted to accept an unregistered ride, they were
encouraged to ask for the driver’s phone number in exchange for eligibility for a $20 gas
card. This was meant to allow riders to ‘trace’ their drivers, to incentivize the drivers to
share their personal information, and to encourage drivers to become registered
members.
Another difficulty O’Brien reported involved passengers trying to get a lift out of the highdensity urban area into the surrounding countryside. O’Brien herself experienced this
often, and said she usually needed two or even three different lifts to arrive home. As
such, she noted the importance of having a comfortable place to wait for the next ride
and she described a garden centre as her usual waiting site. She became a familiar
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sight in this location and rarely had trouble getting a lift on the next leg of her journey,
often from neighbours or friends, but the trip home took much longer than her travels in
the opposite direction.
Program Funding and Costs
Prior to being funded by Carma Technology, Lawrence OnBoard raised money through
crowdsourcing. O’Brien described the cost of a project like this being on a sliding scale
depending on how much technology and infrastructure one chooses to incorporate. At
the low end, a similar program could be undertaken using only the dry-erase boards
(about $10 each) and the ID tags and window clings (about $500 all in). She also
quoted the promotional campaign at around $3000-$4000 depending on how much print
material is distributed, as opposed to the much less expensive social media route. As
well, O’Brien noted that a project like this requires one full-time staff person to manage
the administrative tasks and ongoing web maintenance. If the program requires
infrastructure, and incorporates a full-feature smartphone app, the budget increases
significantly, as does the need for a critical mass of users.
Legal, Safety and Accessibility Considerations
After beginning her research, O’Brien discovered that hitchhiking is illegal in Lawrence.
She noticed that passing police cars did not stop to reprimand her, but they did when
her husband began participating in the project. She searched the ordinance, contacted
the city clerk and persuaded city council to grant a variance to accommodate the sixmonth pilot project. They agreed to the variance, which O’Brien felt might have been
influenced by the fact that she packed the council chambers with supporters of the
project.
Having a registration process was a critical aspect of this program. It was said to lend
legitimacy to what is otherwise considered an unsafe mode of transportation. Drivers
felt the official look of the branded destination signs distinguished riders from regular
(and ‘untrustworthy’) hitchhikers, and increased the likelihood of drivers pulling over.
Over the duration of the project, no incidents or safety violations were reported. O’Brien
said she took over 300 trips herself and never had a problem. Indeed, the biggest
safety concern she had involved riders choosing unsafe locations to wait for rides,
noting that this could be addressed by enforcing designated waiting sites like those
used on the Gulf Islands. The most frequent complaint from other CarmaHop riders
concerned cluttered cars or inoperative seatbelts. These were noted as opportunities
for awareness-raising in future promotional material. Despite the program running
without incident, participants still reported safety concerns, initial nervousness with

16

accepting rides, and fear of being stranded. As well, riders reported having to get past
the notion that hitchhiking is associated with being desperate and destitute. The
registration and membership materials helped alleviate some of these concerns, but
O’Brien believes that fear will present the greatest barrier to other communities trying to
implement similar programs.
As far as accessibility goes, a program like this works best for people with some Internet
and smartphone savvy. However, O’Brien noted that the program could operate offline,
using paper or phone-in registration. People with mobility challenges are discouraged
from using the program, as it might require some walking to reach preferred waiting
sites, and drivers may not take passengers directly to their door. As was mentioned
with the Gulf Island programs, CarmaHop was not suitable for people traveling with
small children who require a car seat. O’Brien also advised against using the program
after dark unless the waiting site is well-lit and the passenger is likely to need only one
ride to arrive at their destination.
Promotional Strategies
Promotions for this program relied heavily on word-of-mouth, and social media was
used to encourage members to share their feedback and suggestions. The local press
was enthusiastic, as this was considered a “wacky” initiative that deserved attention.
O’Brien said this worked in their favour, but that organizers needed to monitor the media
to avoid being portrayed as “a bunch of crazed hippies”. By the end of the pilot period,
the program had achieved brand recognition and drivers would report having read about
the program in the news. Further exposure came from being featured on podcasts,
public radio, blogs and television news.
O’Brien continues to work in ridesharing research and program implementation with the
Mid-America Regional Council and is happy to provide further guidance regarding
transit alternatives.

GO GERONIMO: Interview with Jasper Thelin
The San Geronimo Valley is a rural community located on the edge of a developed area
of Marin County, California, and consists of four small towns. It has a population of
about 4,000 and a median age of about 44. The region is geographically isolated and
most commercial activities take place outside the Valley in central Marin County.
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Program Inception and Funding
In 1996, a transportation alternatives program was launched to address the lack of
public transit, particularly for middle- and high-school students. The nearest high school
is seven miles away for many students, and the existing bus did not accommodate
after-school activities or sports. The Valley also had a commuter bus system, but its
limited schedule only delivered people home from work at about 7:00pm. The local
school district applied to the state-sponsored Healthy Start Grant Program and was
awarded $50,000, some of which funded a community needs assessment survey. The
results of their survey found that improved public transportation was the top priority for
both adults and children in the community. The balance of the funding was then used to
develop GO GERONIMO. This program included a ridesharing registry (“The Reg”), a
centralized ride-board (“The Skedge”), a shuttle-bus, and improvements to bicycle
infrastructure (http://www.gogeronimo.org).
Program Details
The Reg was
designed to be a
formalized system
of hitchhiking. It
combined the
strategies of
CarmaHop and the
Gulf Island Car
and Lift Stops in
that the program required registration of both riders and drivers, and riders were meant
to wait at designated stops. Drivers were required to be 21 years or older and submit to
a Department of Motor Vehicles check, and all members underwent criminal
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background checks, which the Sheriff’s Department provided free of charge. As well,
registrants were required to live, work and/or have kids enrolled in school in the Valley.
Young riders had to present a signed parental consent form (Appendix D), and had to
have graduated from grade six. Despite some initial apprehension about submitting to
background checks (citing invasion of privacy), 450 community members registered
from the local population of 4,000. Riders waited at designated stops and flagged down
rides using laminated placards. Registered drivers received ID cards that could be
strapped to the passenger side visor. These materials included a photo and the name
of the registrant as well as a brief set of program instructions. The designated stops
were marked by metal signs displaying the GO GERONIMO logo, and the locations
were determined in collaboration with Marin County transportation officials and
members of the Golden Gate Transit bus company. GO GERONIMO was given
permission to use some of the existing bus stop signposts, to which they clipped their
signs, and the County Department of Public Works helped establish GO GERONIMO
stops where bus stops were not in place. Thirteen signs in total were installed along the
main route throughout the Valley. Consultation with the local Sheriff took place right
from the program’s inception, which Jasper Thelin (the interviewee) believes
encouraged buy-in from local law enforcement.
Simplicity of participation was prioritized, and instructions for riders were outlined in
three easy steps:
1. Display your laminate at a designated stop until a car pulls over
2. Check the driver’s GO GERONIMO Reg number
3. Ask where the driver is going and declare your
destination.
The GO GERONIMO website provided detailed ground
rules, including pointers to help young registrants use the
program safely. Young riders were advised to only use
the program during daylight hours, only with a friend, and
only for rides within the Valley. These ground rules also
provided suggestions for how to confidently turn down a
ride from an unregistered driver or a driver with whom the
rider felt uncomfortable. For a full list of these rules and
instructions, see Appendix E.
Program Costs and Registration Details
Details regarding the cost of materials and infrastructure are not available, but Thelin
noted that the expenses were “really pretty low”. The program did require a part-time
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employee for administrative support. When the program launched, an event called “Lift
Off” Day was held, with the goal of registering as many community members as
possible. This event was promoted with a mailed invitation, sent to all Valley residents,
that included a registration form, a waiver, and a parental consent form (See Appendix
D, F and G). This package of documents was also sent home with students. As well, a
billboard announcing the event was installed and a press release was sent to all the
local newspapers. The event ran from 10:00am until 4:00pm and featured speakers on
the topic of transportation as well as local musicians and free snacks and beverages.
The local Sheriff was in attendance to answer questions and to help with the process of
requests for background checks.
After Lift-Off Day, there was a delay of almost two months while background checks
were processed and laminates were constructed. Due to privacy concerns, the Sheriff’s
Department mailed the results of the background checks to registrants, who then had to
deliver these to GO GERONIMO before they could receive their ID laminates. The fact
that the ID materials were hand-made by volunteers added to the delay. The official
launch day was July 4th, and the organization registered to march in the local
Independence Day Parade. This and other community events provided ongoing
opportunities for people to register. Residents could also register by appointment at the
San Geronimo Valley Community Centre. In order to maintain public awareness and
momentum, a Frequent Rider Miles incentive program was designed whereby
classroom charts logged their students’ multi-modal transportation miles, with a prize
awarded to the winning students.
Program Safety and Longevity
As with the other programs described here, there were no reports of negative incidents
or safety infractions while the program was operating. The fact that the program was
primarily designed to help move young people around the community is a testament to
the perceived safety of the program and the general trust of the community members.
GO GERONIMO ran successfully for four years, at which point the shuttle bus ridership
had grown enough to accommodate a fixed bus route, rendering The Reg unnecessary.
As well, despite the relatively high number of registrants, use of the program never
reached the goals of the organizers.
When asked about surprises or unanticipated outcomes of the program, Thelin’s answer
was tongue-in-cheek. He had imagined that the program would be so overwhelmingly
successful that many people would give up their cars and that by now, “21 years later
we’d all be ridesharing and biking everywhere together as the profiteering corporate
greed mongers would be heading to the dustbin of history”. He went on to joke that if
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they had monetized the program like Uber and Lyft, the GO GERONIMO developers
would be billionaires today.

Qualicum Beach Sammy Stops: Interview with Mike Wansink
Qualicum Beach is a town of 8,943 residents and is located on the northeastern coast of
Vancouver Island, British Columbia. Mike Wansink, who served on the Qualicum Beach
Town Council in 2008, had previously lived in Washington, D.C. where he took
advantage of Slug Lines, a grassroots ridesharing system that has now been operating
for about 40 years. He felt that a similar system could be implemented in his community
where reductions in local public transit had left people with few options. In particular, he
was concerned about the large senior population, many of whom did not drive and had
relied on public transit. While Wansink put considerable effort into proposing and
planning a six-month pilot of “Sammy Stops” (short for Good Samaritan Stops), and
received initial approval to move forward, the project did not achieve a critical mass of
users, and the pilot was abandoned. The experience from Qualicum Beach can provide
insight into why a proposed Lift Stop program might prove unsuccessful. The following
section looks at the barriers that prevented the success of Sammy Stops, and some of
Wansink’s suggestions to other communities wishing to propose similar pilots.
Slug Lines: The Inspiration for Sammy Stops
When High Occupancy Vehicle (HOV) lanes were introduced in major American cities
during the 1970s, informal ridesharing systems were created to benefit commuters.
Casual carpooling, or “slugging”, as the practice came to be called, provided
passengers with transportation that was
often faster and more convenient than
public transit, and drivers were able to
take advantage of the more efficient
lanes and reduced toll fees. Slug lines
would form in areas of high traffic (e.g.
commuter lots, shopping centre parking
lots, in front of busy restaurants, etc.)
and passengers would wait for drivers to
approach. Drivers would then take the
first person in line whose destination
matched their own. Despite being
unregulated, with no oversight from government or law enforcement officials, slugging
continued with no reports of violence or crime for the first thirty years. While
Washington, D.C. has one of the highest crime rates in the country, slugging is seen as
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a perfectly safe and efficient transit alternative. The practice is common in San
Francisco and Houston, among other large cities.
Making The Case for Qualicum Beach
Qualicum Beach has one of the oldest communities in Canada. The median age is 63.9
and many of the resident seniors no longer drive or own vehicles. When Councilor Mike
Wansink prepared his proposal for Sammy Stops, he saw the program having dual
objectives: providing convenient transit options for seniors, and reducing greenhouse
gas emissions by reducing the number of cars on the road. Wansink visited the
Insurance Bureau of British Columbia to ensure that the program conformed to their
policies. He determined that standard coverage for licensed drivers would be sufficient
as this system would be no different from someone offering a lift to a friend or neighbour.
The program would operate much like the Bowen Island Lift Stops, whereby participants
would be given colour-coded identity cards or stickers that would facilitate ride-matching.
Sensing considerable wariness from council members, Wansink also introduced a
registration process that would require all participants to sign a waiver ensuring that the
Town of Qualicum Beach would not be liable in the event of an accident or crime. As
well, drivers were required to hold an unrestricted driver’s license and at least $2 million
in third party liability insurance. While drivers could register at no cost, riders were
asked to pay $5, even if they planned to participate as drivers as well. This
membership fee was intended to pay for the ID materials and a portion of the installation
of Sammy Stop signs, with the request that the town would pay the difference. Wansink
also intended to apply for federal or provincial grant funds to help pay for ongoing
material expenses and administrative costs.
Program Failure
Despite providing clearance for Sammy Stops to move ahead after the initial proposal,
the Qualicum Beach Town Council remained doubtful as to the safety of the program.
They also expressed concerns about the complexity of the system, noting that adding
the various steps involved in registration would deter many people from participating.
These objections are at odds with each other, in that safety and security can be
enhanced by incorporating a registration process, but that process can be the very thing
that prevents community buy-in. Furthermore, Wansink felt that council members failed
to provide sufficient support for the program and were unduly focused on problems as
opposed to helping to find solutions. This lack of support translated into low registration
numbers, and in the end only twenty identity cards were issued. Because a system that
relies on registration also relies on a critical mass of members, the program ultimately
failed.
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Learning Opportunity
The long-term success of slug lines could be said to result from the lack of regulatory or
bureaucratic oversight. The system arose organically, whereby citizens identified a
need and undertook to provide the solution. It seems that where slug lines are used,
the desires for convenience, time-savings, and cost-sharing override fear and distrust of
strangers. Introducing a similar system in rural areas where HOV lanes do not apply
and commuter patterns are less predictable renders the abovementioned motivations
less significant. However, Wansink believes the program can still succeed with the right
approach. He advises finding the right balance between addressing safety and security
concerns and creating a simple and convenient registration process that requires as
little administrative oversight as possible. Determining the complexity of registration will
require an assessment of the degree of trust in the community. This would be difficult to
quantify but existing research into ridesharing acceptance in Haliburton County has
indicated a broad willingness to rideshare, albeit with non-strangers. If community
acceptance of a Lift Stop program is conditional on registration, the success of the
program will then require a critical mass of participants, which in turn will require a
significant promotional push to reach optimal membership.

Findings, Recommendations and Best Practices
“We have a better society when we can trust one another
and wherever and whenever there’s an evaporation of
systems based on trust, I think there’s a loss to society.”
Bill James from the Freaknomics Podcast
“Where Have All The Hitchhikers Gone?”

Of the programs discussed in this report, only the Car and Lift Stop programs in the Gulf
Islands and the slug lines of major US cities are still in operation. GO GERONIMO,
CarmaHop and Sammy Stops were all discontinued either due to unsustainable
business models, or lack of community participation. However, each of these profiles
can provide insights with regard to best practices.
Program Costs and Funding Sources
The cost of a program like the ones outlined above depends on the degree of
complexity. On a spectrum of cost effectiveness, one end displays a system that
requires no expenditure (i.e. traditional hitchhiking). As the first degree of complexity is
introduced, Lift Stop signs are installed and/or branded destination boards are
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manufactured and distributed. Moving along the spectrum, materials and infrastructure
are required, costs accumulate, and program complexity increases. As well, the need
for a critical mass of users becomes necessary when registration is introduced. In the
diagram below, slug lines are not included as they would be positioned with traditional
hitchhiking in terms of cost and complication, but they do require a critical mass in order
to function optimally.

(Graphic modified from http://www.hopista.org/findings)

The cost of Lift Stop signs can range from roughly $110 to $210, depending on the
design of the post system, and installation is estimated at $540 for a half day, which
includes equipment, hardware, materials and labour (see Appendix H for full quote from
County Signs in Minden). Branded dry-erase boards like the ones used for Lawrence
OnBoard/CarmaHop were quoted at approximately $10 each. The next level of
complexity, should it be included, is a registration process for drivers and passengers.
Expenses for this would include the cost of background checks, the materials required
for waivers and consent forms to be circulated, design of an online registration page
(optional) and the cost of hiring a part-time administrator to oversee the process. A
standard background check costs $25, but for volunteers (which would include drivers,
but not riders), the OPP would waive the fee. If further security measures were deemed
necessary and drivers were required to submit to a driver’s abstract, this can cost
between $12 and $54 depending on degree of scrutiny and certification (more on
driver’s abstracts below under Community Consultation). If laminated photo ID badges,
window clings, or mirror tags were distributed to members, this would add to the cost
(dependent on the number of registrants). Printed maps of the Lift Stop locations would
be an additional expense, and finally, if a full service smartphone app were introduced,
the cost of design, maintenance and administration would become a consideration.
In terms of cost effectiveness for participants, the program could be run at no cost to
members, though some casual carpooling systems encourage riders to pay a small “tip”
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to offset the cost of gasoline for drivers. Charging riders a membership fee could help
pay for the cost of running the program, but this may prove to be a deterrent to
participation, particularly for apprehensive community members. Drivers should not be
charged for membership, as they would have little to gain from the program beyond a
feeling of good will. Indeed, program organizers might consider incentivizing drivers by
offering gas gift cards or entries in a prize draw, since several of the programs had
difficulty reaching an effective ratio of riders to drivers (the former usually outnumbered
the latter). For any program like this to run optimally, a robust promotional campaign
will need to be launched with an initial ‘blitz’ to achieve maximum community buy-in.
Ongoing promotions will also be required to ensure steady growth of membership.
Details regarding specific promotional strategies will be discussed below.
The funding sources for the programs outlined in this report included:
•

•
•
•

government grants (Environment Canada’s EcoAction Community Funding
Program; the US Department of Health and Human Services Healthy Start
Initiative)
crowdsourcing
donations from local businesses and organizations
local government funds

The advice from Tom Carchrae of Bowen Island was to secure grant funding in order to
reduce pressure on local government officials and to allow a pilot project to generate the
necessary trust and acceptance within the community. However, because this trust and
acceptance can take time to develop, having a funding plan beyond the pilot period is
advisable.
Program Logistics
Each of the programs outlined in this report stressed the importance of installing wellplanned designated stops along frequently travelled routes. While Lawrence OnBoard
was the only program mentioned here operating without physical signs, Jenny O’Brien,
the program’s creator, said if she had the funds to continue the initiative, she would
install signs in the ideal waiting locations. She emphasized the importance of the
Lawrence OnBoard maps showing these sites and their promotional material focused
on educating members about how to choose optimal spots to wait for rides.
Ideally, a tour through the region under consideration with a transportation official and a
list of signage criteria in hand would help determine the best locations for signs. The
criteria list would include the following (grouped by priority):
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•

Essential:
o clear sightlines along straight stretches with few visual distractions
o presence of a convenient paved or gravel area with sufficient space for
cars to pull over
o proximity to areas of high traffic and popular destinations (e.g. library,
grocery stores, hardware stores)
o moderately frequent traffic (approximately 1 car per minute)
o well-lit (if night time usage is anticipated)

•

Desirable:
o areas fed by single roads
o on sites with existing pull-over areas (Canada Post mailboxes, existing
transit stops)
o on sites with existing signage where Lift Stop sign can be affixed to the
post
o space further up the road for drivers to change their mind and circle back
o a shelter nearby for riders to wait out inclement weather
o an existing reason for drivers to slow down or stop (a traffic light or stop
sign)

The entire list may be difficult to fulfill in every case, but as long as the essential criteria
are met, the signs should meet the needs of the program to run smoothly. The signs
themselves should be large and clear enough to be seen from a distance, and the
design should be distinctive enough that signs will be immediately recognizable. Sign
visibility and recognition will be enhanced with good branding and promotional outreach.
Because of the dispersed geography and highway system of Haliburton County, the
RTO may consider adopting a system of colour-coded zones that allow passengers to
signal their destination to drivers. This would reduce the need for drivers to pull over to
negotiate shared destinations. The notion of hand-held, colour-coded directional signs
installed in a container at each Lift Stop has been discussed, whereby the rider would
wave it at passing cars to indicate roughly the direction in which they wish to travel.
Alternatively, these signs could indicate the closest commercial area to which the rider
is headed (e.g. Minden, Haliburton, Dorset, etc.). The disadvantage of these strategies
is the need to educate the public as to what the colours or signs represent and the
potential for these materials to be lost, stolen or damaged, thus requiring ongoing
monitoring and maintenance. As both Tom Carchrae and Mike Wansink pointed out,
the more complicated the system becomes, the less likely it is to succeed. Offering
maps of Lift Stop locations is an option that could be made available online or at the Lift
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Stops themselves (as with the Pender Island program), but again, this requires
monitoring, maintenance and continual updating as Lift Stops are added over time.
Ownership of the signs will depend on local government acceptance of the program.
The county or municipal councils may agree to be responsible for their upkeep, and if
the sites require snow removal or other maintenance, this will need to be negotiated. If
the RTO or some other organization maintains ownership of the signs and associated
materials, they will need to consider the costs of monitoring and upkeep as well as
planning for program expansion or sign removal should the program fail.
Safety Considerations
Based on the complete lack of reported problems resulting from the programs described
herein, one could conclude that this type of transit system is entirely safe. Of course,
there is always a degree of risk when accepting a ride or inviting a stranger into one’s
car. However, the perception of ‘stranger danger’ does not appear to be proportional to
the actual presence of danger. And again, based on feedback from the organizers and
program participants, the benefits and opportunities far outweigh the risks. The result is
an efficient, eco-friendly, convenient, inexpensive transit option that promotes
community cohesion and neighbourly generosity. Furthermore, anecdotal evidence
suggests that hitchhiking builds societal trust and can result in meaningful human
connectedness. Having said all that, almost everyone interviewed for this report warned
that implementing a program like this will require a fair amount of ‘hand-holding’ of both
local government groups and potential participants. The fear factor is persistent and
can be a significant barrier to success (as it was in Qualicum Beach). The communities
where this was significantly reduced were those with a pre-existing hitchhiking culture
and a degree of geographic containment (e.g. islands and valleys). As well, the small
population and low local crime rates played into the community acceptance of these
programs. By contrast, Haliburton County is not geographically contained and has a
larger, dispersed population that fluctuates seasonally, and as such, safety concerns
may be difficult to overcome. The strategy used by the communities profiled above was
the inclusion of a registration process that limited participation to those people willing to
undergo vetting procedures. If inclusivity is prioritized, the registration process need not
require Internet connectivity or smartphone savvy. Phone-in or paper registration could
be used instead of, or in addition to, online registration. Certainly, security measures
can be increased with the creation of a website that:
•
•
•

allows riders to track their travels
includes a rating system to encourage good behaviour
allows members to communicate online and pre-arrange rides
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•

allows for online payment (if driver compensation is a recommended feature of
the program)

Another online option for riders to enhance their safety is an app called Glympse, which
is a free service that allows users to share their location en route with friends and family.
Riders would log the GPS location where they were picked up and their estimated
arrival time. The app also allows users to activate their phone’s GPS for the duration of
the trip so they can be tracked in real time (https://www.glympse.com).
While registration and the inclusion of online security features will greatly mitigate safety
concerns, they can also serve to hinder the success of a Lift Stop program. Below is a
table outlining the pros and cons of program registration.
Registration Advantages:
• increased perception of safety and
security
• allows for administration of
background checks and other
vetting procedures
• could allow rides to be traced and
participants to be rated (thus
discouraging bad behaviour)
• allows program success to be
measured and reported
• online registration could facilitate
ride-matching and recurrent carpool
arrangements
• may encourage participation from
risk-averse or vulnerable
community members

Registration Disadvantages:
• introduces program complexity
• requires additional funding and
ongoing administration
• may deter participation due to the
effort required
• requires a critical mass of users
• promotion becomes more crucial
and potentially more costly
• requires a suitable ratio of drivers to
riders
• could increase riders’ wait times (if
riders refuse all but registered
drivers)
• could be perceived as an invasion
of privacy

Community Consultation
Prior to developing a Lift Stop program, consultation with various organizations and
members of the community should be undertaken. A good first step would be a
conversation with law enforcement officials regarding local hitchhiking laws. Notably, in
Lawrence, Kansas, an anti-hitchhiking law did not stop Jenny O’Brien from forging
ahead with Lawrence OnBoard. Once she explained the concept to local law and
government officials, she was able to persuade the city council to grant a variance to
permit the pilot project. Helping the police understand the program and the safety
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precautions that are undertaken will help alleviate concerns. O’Brien also advised
negotiating an “emergency ride home” service with the local police or community
volunteers for the rare occasions when program participants find themselves stranded
or in potentially dangerous situations.
In a meeting with the Haliburton Highlands OPP Outreach Coordinator, Dianna
Dauphinee, she said that the OPP would be supportive of this initiative as long as public
safety was prioritized and could be demonstrated. They would defer to MTO as far as
sign location criteria goes, but they are willing to offer safety tips that could be included
in any program instructions distributed to participants. At this meeting, it was also
determined that background checks could be conducted at a program launch event
whereby the organizers would collect forms and deliver them to the OPP and the results
would then be mailed out to recipients. This would simplify the registration process
significantly as it removes the need for registrants to make the trip to the Minden
detachment themselves. The average turn-around time for background checks is
approximately seven days. After consulting with Officer Dauphinee, it seems likely that
registration will be necessary to ensure the security of the program participants,
however, she suggested that only drivers would need to register and submit to the
background check. It is possible, however, that potential drivers using this program
would want some assurance that passengers had also been vetted, so having a
standard registration vetting process for all participants is worth consideration. Another
vetting process that would apply only to drivers would be a request for a driver’s
abstract. These are available as 3-year or 5-year records, which cost $12-$18,
depending on whether they’re certified by MTO; or complete records, which include all
convictions, suspensions, violations and reinstatements. This latter record costs $48$54, again depending on certification by MTO (for more details on driver’s records see
https://www.ontario.ca/page/order-drivers-record#section-2).
Consultation with the Haliburton County Public Works and Roads Departments as well
as the Ministry of Transportation (MTO) should take place prior to program development,
as these groups can provide guidance regarding sign placement and existing
regulations, as well as providing safety criteria for Lift Stop sites. Most of the program
developers I spoke with had very good relationships with their local transportation
representatives and were able to get full support. In fact, on Pender Island, the MOTI
representative offered to drive around the island to help determine the best sites for Car
Stop signs. The County Roads Department and the MTO will also have insight into the
appropriate sign design, as there are colours and symbols that cannot be used if they
are too similar to existing signs. Efforts to consult with MTO representatives have thus
far proven elusive, but I was informed that signage proposed for municipal roads would
not be within the purview of MTO and that consultation should involve municipal
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representatives instead. MTO’s authority does include highway signs, however, and
their input should be pursued if any of the county’s highways are being considered for
Lift Stop locations.
While this report did not delve deeply into the issue of liability, requesting advice from a
legal expert before moving ahead with program implementation is recommended.
Whether a non-profit organization takes ownership of the Lift Stop program and signs,
or the municipalities are willing to take responsibility, there are sure to be questions and
concerns about legal liability and insurance matters.
Other community members worth consulting include existing transit companies, such as
bus and taxi drivers. If the Lift Stop program is seen as unfair competition, a mutual
agreement may need to be negotiated. On Pender Island, seeing no issues with
competition, the local taxi service requested ad space on the Car Stop maps and in
exchange, they helped pay the printing costs. On Bowen Island, the sole taxi driver saw
no conflict, as requests for his service were usually concentrated to late calls after the
local pub closed for the night.
Finally, consulting with local businesses can act as a promotional strategy as well as a
fund-raising effort. Both Pender Car Stops and GO GERONIMO received donations
from local businesses to support the programs. In regions where community members
might be more inclined to shop and attend events if their transit options were more
convenient, cooperation between Lift Stop programs and local commerce is beneficial.
However, Tom Carchrae noted that the Bowen Island businesses catering to tourists in
particular (e.g. Bed and Breakfasts and the Golf Club), were somewhat resentful of the
Lift Stops. They felt obligated to mention the program to their guests as a transit
alternative, but they regretted that hitchhiking was one of the very few options on the
island.
Promotional Strategies
All of the program organizers consulted for this report emphasized the importance of
far-reaching promotional campaigns. This is particularly true of programs that
incorporated a registration process. In these cases, a critical mass of users is
necessary for the program to thrive. Generally, registering riders was less of a
challenge than attracting drivers. This may be due to the absence of incentives for
drivers to participate. However, interviewees also reported that unregistered drivers
were overwhelmingly willing to pick up passengers and when asked what motivated
them, it was usually “good will”, “willingness to help a neighbour” and “a sense of
wellbeing”. As utopian as these impulses may sound, they play a real role in the
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success of any program that resembles hitchhiking. The social incentives for
participation, such as civic good will, community cohesion, and the opportunity to
connect with your neighbours and enhance the county’s reputation are all worth
highlighting in a promotional campaign. In characterizing his willingness to be a driver,
Tom Carchrae said, “It’s not a zero sum game…If I can do something that’s of benefit to
someone else and it doesn’t cost me anything near as much as the benefit they’ll get,
great! If everyone did that, think of how wonderful the world would be.”
Of course, material incentives for drivers are still worth consideration in order to
promote an appropriate ratio of registered riders to drivers. These could include gas gift
cards or prize draw entries, as Jenny O’Brien suggested, or riders could pay drivers in
tokens or cash ‘tips’ to offset the cost of driving. Event organizers could be approached
to offer discounted ticket prices to people who can prove that they have carpooled to the
event, or if there is an event parking fee, this fee could be waived for program members.
As well, a strategy like GO GERONIMO’s Frequent Rider Miles could be developed and
a prize offered to those with the most miles at month’s end.
Other promotional strategies to increase registration numbers include the following:
•

•

•

•

•

•

Churches, clubs, and organizations with regular meeting locations and times could
be invited to register en masse, and their participation could be profiled in other
promotional messaging.
A celebratory launch event could be held whereby community members would be
invited to learn about the program, register, and receive any associated materials.
Supportive council members and an OPP representative could be invited to attend
and answer questions about the background check process and other safety
concerns.
Articles in the local newspapers and radio spots could educate the public about how
the program works. These could include stories from participants describing their
experience.
For the first three to six months after launching the program, a group of volunteers
could commit to using the Lift Stops regularly in order to get the community
accustomed to seeing the program in action.
Rider and driver profiles could be printed in a newsletter, a recurring newspaper spot,
or on a Lift Stop blog, highlighting the fact that participants are ‘regular people’ and
not axe-murdering hitchhikers or kidnappers.
A handbook of instructions, roadside safety tips, emergency contact numbers, and
Lift Stop maps could be distributed broadly during the program’s pilot phase.
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•

Social media promotions tend to be most effective when photographs of community
members are featured. Rider and driver profiles could again be prominently
displayed on these platforms.

The key promotional objectives will be building momentum, increasing the number of
participants over time, and allaying fears by normalizing the program. Enhancing
familiarity with the program, particularly among drivers (whether or not they are
registered) was said to “alleviate rider anxiety” among Lawrence OnBoard users
(O’Brien and Dunning, 2014). Since cultivating community-wide trust and awareness,
and shifting habitual patterns of behaviour may take years, a long-term promotional
campaign will likely be necessary.

Conclusion and Next Steps
Further consultation with the Haliburton County Roads Department, Public Works, and
MTO representatives, OPP officers, County and Municipal Council members, and legal
counsel is recommended prior to moving forward with a pilot Lift Stop project. A roundtable discussion with these community stakeholders would allow unanticipated concerns
to be raised and directly addressed by the local authorities. As well, Lift Stop location
criteria could be discussed in detail and the list of criteria provided above could be
amended to include recommendations from the County Roads Department, MTO, and
the OPP. A pilot Lift Stop project could be undertaken with as few as two signs located
near the commercial hubs of Haliburton and Minden.
Once decisions about the number of signs and their locations are reached, a project
budget should be drafted based on the quote provided (Appendix H), and should take
into consideration the intended promotional approach. With a clear budget in mind,
funding sources can be explored, or a funding request can be submitted to council. A
far-reaching and ongoing promotional plan would need to get underway well before
signs are installed in order to drum up willing and enthusiastic community participation.
As well, a committed crew of volunteers should be recruited to participate in the
program and help normalize the sight of Lift Stop riders.
Suggested Next Steps for a Haliburton County Lift Stop Program:
1. Round-table consultation with the following stakeholders:
• OPP officers
• County and municipal council members
• MTO representatives
• County Roads and Public Works Department representatives
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2.
3.
4.
5.
6.
7.

• legal counsel to advise on liability and insurance requirements
• members of RTO and/or the Transportation Task Force
Determine the timeframe of a Lift Stop pilot project and decide on the number
of signs to be installed
Based on consultation above, map out sign locations for pilot phase
Draft a budget that includes sign manufacture and installation, program
materials (maps, destination signs, ID tags, etc.), and promotions
Explore funding options and/or submit a funding request to council members
Begin recruiting volunteers willing to use the Lift Stops regularly
Start spreading the word

The success of a pilot Lift Stop program will largely depend on the community’s
willingness to trust neighbours and strangers and to overcome fears associated with
hitchhiking. Fortunately, it appears that conversations about the social value of
hitchhiking are entering the mainstream, and there is a growing desire to counteract the
trends of cynicism and suspicion infiltrating our values. With this growing acceptance
and with the need to explore environmentally friendly transportation alternatives, a Lift
Stop program is a tenable and worthwhile transit alternative to introduce in Haliburton
County.
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Appendix A: Pender Island Car Stops Map
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Appendix B: Bowen Island Zones
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Appendix C: Bowen LIFT Ferry Passenger Survey

Q1

How did you get to the ferry on Bowen today?

Q2
Q3

How will you get home (on Bowen) from the ferry today?
If you got to the ferry/will get home from the ferry by car, did you walk on to the
ferry?

Q4

In a typical week, how often do you walk onto the ferry?

Q5

Q6c

In a typical week, how often do you drive onto the ferry (from Bowen)?
In a typical week, how often do you pick up other people (not a pre-planned pickup)
going to/from the ferry on Bowen?
In a typical week, how often do you pick up other people (not a pre-planned pickup)
going to/from the ferry on the mainland?
In a typical week, how often do you pick up other people (not a pre-planned pickup)
going to other parts of Bowen?

Q7

How often do you actively hitchhike on Bowen?

Q8

How often do you usually have to wait to get a ride when you are hitchhiking?

Q9
Q10

How often on the ferry do you actively seek a ride?
How often are you offered a ride (on Bowen or on the ferry) - answers in terms of per
week?

Q11

Have you heard about BowenLIFT?

Q12a

Have you ever seen a BowenLIFT mirror hanger?

Q12b

Have you ever seen a BowenLIFT lanyard?

Q12c

Have you ever seen a BowenLIFT lift stop?

Q13

Which LIFT area/route do you live in?

Q14

Do you have any suggestions for LIFT stop locations?

Q15

Do you have any other comments?

Q6a
Q6b
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Appendix D: GO GERONIMO Parental Consent Form

GO GERONIMO
Parental Consent Form for Minors
My child (print full name) __________________________ has my
permission to register for the GO GERONIMO Ride Registry as a rider.
I understand that my child will fully complete the registration process,
learn the rules of the program, and be issued a photo ID before he or she
engages in this flexible registered ridesharing program. I also understand
that there is no guarantee of the timeliness of receiving rides, and that
GO GERONIMO does not endorse ridesharing between non-members of
the program nor pick-ups or drop-offs anywhere except at the designated
GO GERONIMO Reg stops. I have read and signed the Healthy Start
Transportation Program Release Form and understand that all liability in
these rideshares rests with the driver and his or her insurance, just as it
does anytime people receive rides from family, friends and neighbors.

Signed: ____________________________________
Date:______________________________________
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Appendix E: Guidelines for Using the Reg

Guidelines for Using the Reg
1. Possible Ground Rules for Youth Riders
(You may choose to use any or none of these possible ground rules. They might also
help to generate ideas for you to develop rules that work best for your family.)
a) Only use GO GERONIMO when it’s light out
b) Only use GO GERONIMO with a friend.
c) Call me before and after you get a ride.
d) Only use GO GERONIMO to get around the Valley. Don’t go over the hill.
e) Only take rides with registered drivers who you know.
2. How to Get a Ride
a) Stand at an official GO GERONIMO stop holding out your laminate. (It’s normal to
feel a little funny the first time you use your laminate to get a ride.) It works best
when you hold your arm straight out and when you smile!
b) When a driver stops, ask, “Are you a registered GO GERONIMO driver?”
• If the driver says, “no,” do not get in the car. (See Section III, “How to Turn Down
a Ride.”)
• If the driver says that they are a GO GERONIMO driver, say, “Great! Can I
please see your GO GERONIMO card?” Note the driver’s name and registration
number.
c) Ask where the driver is headed. (Always ask their destination before stating yours!) If
the driver is going to pass your destination, say, “I’m going to (state destination).
Can you drop me off at the GO GERONIMO stop there?” If the driver agrees and
you feel comfortable, get in the car, fasten your seat belt, and enjoy the ride! If you
do not feel comfortable and do not want to get in the car, then turn down the ride.
Please see Section III, “How to Turn Down a Ride.”
d) As you get near your stop say, “You’ll see the GO GERONIMO stop coming up on
your right. That would be a great place to drop me off.”
e) When you get out of the car, make sure to thank the driver for the ride.
3. How to turn Down a Ride
a) If someone pulls over who is not a registered driver, say, “Thanks for stopping, but
I’m only allowed to ride with GO GERONIMO drivers.”
b) If the driver is registered, but you feel uncomfortable for any reason about getting in
the car, you could say any of the following (check with your parents to see what is
best for you to say in different circumstances):
• “Thanks for stopping, but my parents will only let me take rides with registered
drivers who I know.”
• “Since you’re going to (destination) and I’m going somewhere else, I’m going to
wait for another ride. Thanks anyway.”
• “No, thanks. I’m going to wait for a different ride.”
c) After you’ve turned down a ride, feel free to just walk away. You don’t need to say
anything else.
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Appendix F: GO GERONIMO Registration Form
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Appendix G: GO GERONIMO Waiver
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Appendix H: Quote from County Signs in Minden, ON

Haliburton County Transit Signage Proposal
Signage Estimate - August 2017
***All pricing is for 1 piece, based on total order quantity listed - plus HST.
Estimates only, based on pricing in effect August 2017.
Post System
(*1)
3-pc galv steel 2"x2"
shipping
Total for one 3-pc post:
(*2)

1 pc galv steel 2"x2"
shipping
Total for one 1-pc post:

Qty 1
Qty 25
Qty 50
84.00
84.00
84.00
39.15
3.46
3.03
123.15
87.46
87.03
48.00
66.05
114.05

48.00
2.64
50.64

48.00
2.23
50.23

4x4 wooden (*3)

24.00

24.00

24.00

Sign Panel (*4)
12``x18`` Alum 2-sided
16``x18`` Alum 1-sided

48.00
38.00

36.60
30.40

35.30
29.56

Installation
$540.00 per half day includes equipment, hardware, materials & labour
required to secure post in ground & attach sign panels.
Estimate only -- sign location map and ground condition survey required for quotation.
Notes:
*1

anchor 12 gauge, sleeve 12 gauge, 8`post 14 gauge

*2

10`post 14 gauge

*3

12` brown pressure-treated

*4

12x18 is standard .051 aluminum with 2-sided white enamel finish.
16x18 is custom-cut 3mm alupanel.
Panel price includes non-reflective printed vinyl graphics with UV laminate.

COUNTY SIGN & DISPLAY
705-286-6650
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